
What is a Rubric?
A rubric is an evaluation tool that describes quality of work on a continuum from excellent to poor. Specific characteristics of performance are detailed for all quality levels. A rubric measures student work against real-life criteria and is referred to as a form of authentic assessment.

A rubric is “a set of criteria and a scoring scale that is used to assess and evaluate students’ work. Often rubrics identify levels or ranks with criteria indicated for each level” (Campbell, Melenyzer, Nettles, and Wyman, 2000). 
There are two types of rubrics - analytic and holistic. Analytic rubrics identify and assess various components or criteria for the work. Holistic rubrics assess student work as a whole.

Why use Rubrics?

Many experts believe that the use of rubrics results in improvement in both quality of work and learning. Students like rubrics because they focus learning by clearly identifying teachers' expectations. Students can use the tool to improve their work. 

Teachers like rubrics because rubrics allow them to easily identify and document the quality of work. Rubrics serve as reminders of the characteristics of each level of quality and are typically viewed as fair and objective. 

Many of the direct evidence assessment methods-- observations of student behavior, evaluations of student work samples, portfolios -- require a systematic scoring procedure. Rubrics are an especially useful tool for this purpose. 
Rubrics help the assessment process in many ways. 
· First, instructors must create the rubric; this encourages important thought and dialogue about what constitutes acceptable performance. 
· A rubric greatly clarifies for evaluators what he/she should look for as evidence of learning.  
· When shared with students, the rubric clarifies for students what is expected of them, how they will be assessed, and helps them identify their own learning. 
· Since they are designed “in-house”, rubrics are free. 
· Finally, a rubric increases agreement across different evaluators; an important property known as cross-rater reliability.  
Components of a Rubric
Rubrics can be created in a variety of forms and levels of complexity, however, they all contain common features which:

· focus on measuring a stated objective (performance, behavior, or quality) 

· use a range to rate performance 

· contain specific performance characteristics arranged in levels indicating the degree to which a standard has been met 

· Write specific descriptions of expected student performance for each level. 

Developing Your Own Rubric
Although rubrics are becoming popular and many are available on educational websites, chances are you will need to develop your own. The first few rubrics you develop may require some time. After you have some experience with rubrics, you will likely find that the time required to design them is well worth the improvement in student performance. The following steps will help guide design and use of your own rubrics:

1. Determine the concepts to be taught and identify the learning objectives. 

2. List the criteria to be evaluated using brief statements or phrases. Focus on how students develop and express their learning.
3. Describe degrees of quality (often in a grid), starting with the best and worst quality and then filling in the middle. Share the rubric with students before they complete the assignment so students understand the criteria for evaluation. 

4. Use the rubric to evaluate student work to determine if they have met the learning objectives. (Rubrics are also often used for self- and peer-assessment with time provided after peer-assessment for revision.) 
5. Reevaluate the rubric (Did it work? Was it sufficiently detailed?) 

Rubrics can be developed for all types of activities and are easy to adjust for different levels or content. After you have tried a few rubrics you may find you (and your students) will want to use them for everything.
Terms to use in measuring range/scoring levels
Needs Improvement...Satisfactory...Good...Exemplary
Beginning...Developing...Accomplished...Exemplary
Needs work...Good...Excellent
Novice...Apprentice...Proficient...Distinguished
Numeric scale ranging from 1 to 5, for example
After you write your first paragraph of the highest level, circle the words in that paragraph that can vary. These words will be the ones that you will change as you write the less than top level performances.
Concept words that convey various degrees of performance
Depth...Breadth...Quality...Scope...Extent...Complexity...Degrees...Accuracy
Presence to absence
Complete to incomplete
Many to some to none
Major to minor
Consistent to inconsistent
Frequency: always to generally to sometimes to rarely
Using rubrics for program assessment
· Faculty can use it in classes and aggregate the data across sections
· Faculty can independently assess student products (e.g., portfolios) and then aggregate the data
· Faculty can participate in group readings in which they review student products together and discuss what they found. 
· Field-work supervisors or community professionals also may be invited to assess student work using rubrics. 
A well-designed rubric should allow evaluators to efficiently focus on specific learning objectives while reviewing complex student products, such as theses, without getting bogged down in the details. 
Rubrics should be pilot tested, and evaluators should be "normed" or "calibrated" before they apply the rubrics (i.e., they should agree on appropriate classifications for a set of student products that vary in quality). If two evaluators apply the rubric to each product, inter-rater reliability can be examined. Once the data are collected, faculty discuss results to identify program strengths and areas of concern, "closing the loop" by using the assessment data to make changes to improve student learning. 

EXAMPLE OF AN ANALYTIC RUBRIC

The analytic rubric below lists several criteria for evaluation of a student bridge constructed with balsa wood. To be a quality bridge it must demonstrate certain attributes, such as the ability to support weight and span a distance. In the rubric presented, the left column identifies the criteria and the three columns to the right of the criteria describe the quality, from excellent to needs improvement. Using the rubric below, an evaluator can easily identify what distinguishes a good bridge from a poor one.
	CRITERIA
	QUALITY

	
	Excellent
	Good
	Needs Improvement

	Load supported
	greater than 12 kg
	6 to 12 kg
	less than 6 kg

	Weight of bridge
	less than 30 grams
	30 to 60 grams
	over 60 grams

	Bridge span
	greater than 385 mm
	360 to 385 mm
	less than 360 mm

	Ability of matchbox car to roll across bridge
	does not stop
	stops 1 or 2 times
	stops 3 or more times or cannot roll entire length of bridge


	An analytic rubric for evaluating construction of a balsa wood bridge. 


EXAMPLE OF A HOLISTIC RUBRIC

Put on a Happy Face
The example below is a holistic rubric designed to evaluate happy face drawings. (Remember a holistic rubric assesses work as a whole.) A numeric score is included for each level of quality, but rubrics may or may not include scores associated with each quality description.

	HAPPY FACE QUALITY
	EXAMPLE

	4 - Displays amazing detail and color; highly elaborate theme; unique and original
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	3 - Displays detail and color; theme is present with some elaboration; displays initiative to develop original work
	[image: image2.jpg]




	2 - Displays some detail and/or color; theme is present but not fully developed; evidence of some initiative to develop original work
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	1 - Displays a lack of detail, color, and theme; very little or no initiative in developing original work
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	A holistic rubric for evaluating happy face drawings and sample drawings illustrating the performance continuum. 


Rubric Template
(Describe here the task or performance that this rubric is designed to evaluate.) 

	
	Beginning
1
	Developing
2
	Accomplished
3
	Exemplary
4
	Score

	 
Stated Objective or Performance
 
	Description of identifiable performance characteristics reflecting a beginning level of performance.
	Description of identifiable performance characteristics reflecting development and movement toward mastery of performance.
	Description of identifiable performance characteristics reflecting mastery of performance.
	Description of identifiable performance characteristics reflecting the highest level of performance.
	

	 
Stated Objective or Performance
 
 
	Description of identifiable performance characteristics reflecting a beginning level of performance.
	Description of identifiable performance characteristics reflecting development and movement toward mastery of performance.
	Description of identifiable performance characteristics reflecting mastery of performance.
	Description of identifiable performance characteristics reflecting the highest level of performance.
	

	 
Stated Objective or Performance
 
 
	Description of identifiable performance characteristics reflecting a beginning level of performance.
	Description of identifiable performance characteristics reflecting development and movement toward mastery of performance.
	Description of identifiable performance characteristics reflecting mastery of performance.
	Description of identifiable performance characteristics reflecting the highest level of performance.
	

	 
Stated Objective or Performance
 
	Description of identifiable performance characteristics reflecting a beginning level of performance.
	Description of identifiable performance characteristics reflecting development and movement toward mastery of performance.
	Description of identifiable performance characteristics reflecting mastery of performance.
	Description of identifiable performance characteristics reflecting the highest level of performance.
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