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Grays Harbor College hosted its last NWCCU visit in 2006.  The evaluation team found, at that time, that GHC had successfully addressed all previous recommendations and made no new recommendations.

GHC has elected to use the newly approved accreditation standards and process for its comprehensive evaluation and visit scheduled for April 27-29, 2011:  To that end:

Leadership:  Using Mission Core Themes approved by Board of Trustees in May 2009, Instructional Management Team and Accreditation Steering Committee spearhead development of Comprehensive Self Study draft.  



	












Standard I and Year I report draft completed and reviewed by Board of Trustees November 2009.
Standard 2 and Year 3 report draft completed by April 2010.  This report includes additions/corrections to Standard 1 and Year 1 report.  

Standards 3 and 4 and Year 5 draft report completed June 2010.

Standard 5 and first draft of Comprehensive Year 7 report completed August 2010.
	












All areas of the college were involved in developing and setting goals and priorities and gathering appropriate data to guide improvement and to demonstrate support of college core mission themes.  See the following sites for a sampling of assessment results.

http://www.ghc.edu/instruction/

http://www.ghc.edu/instruction/assessment/Instructional_Review/Program_review/2010/

http://www.ghc.edu/ir

The 2011 Self Study is still in draft form and will be presented to the internal college community at September Kick-off week activities.  Completed Year 7 Comprehensive Self Study will be posted to GHC website spring 2011.
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	Strategic Planning:  Board establishes
09-10 Priority Strategic goals (September 2010):

· Complete comprehensive assessment of all programs to establish a baseline for continuous improvement

· Determine, analyze and align available data with core themes




· Form new partnership with baccalaureate institution



· Continue current efforts to provide alternative scheduling and access for students.








Customer/Market Focus:  

Board of Trustees and Executive Team commit to continued support for all mission core theme areas in making necessary budget reductions.

· Transfer
· Workforce Preparation
· Basic Skills
· Service to Community


	.



Instruction continued its Instructional Review activities and the college implemented a new Non-Instructional Program Review for all other areas of the college.

Data collected from IPEDS, Student Achievement Initiative, Workforce Explorer, CCSSE, Graduate Survey, CLARUS, DLOA, WABERS, SBCTC Academic Year Reports, US Census, SBCTC Data Warehouse Database, Employment Security and course and program reviews.

GHC faculty and administrators met with several baccalaureate institutions and determines that City University will be our new partner.


Faculty were encouraged to increase the use of technology and other resources to serve students.











College continued to offer a full schedule of academic, workforce and basic skills classes.  
















Schedule of cultural events including productions at the Bishop Center, speaker forums, and art shows maintained.


	



http://www.ghc.edu/instruction/
http://www.ghc.edu/instruction/assessment
http://www.ghc.edu/ir


“






Memorandum of Understanding between GHC and City U signed August 2010 for BA in Teacher Preparation program.  First cohort to begin Summer 2011.

Number of GHC private online courses increased from 16 in 2008-2009 to 84 in 2009-2010.  This not only saves the college money but also allows students to be directly tied to locally accessible faculty even while learning online.  
Hybrid courses increased from 42 in 2008-2009 to 85 in 2009-2010.  Hybrids replace some face-to-face instruction with online or other alternate instructional activities decreasing the number of trips students must make to campus.



In the face of historic budgetary restraints, changes based on Instructional Review provided the college with the resources and flexibility needed to address the sharp increase in the number of students the college served across all core themes in 2009-2010. These efforts resulted in a dramatic change in student-faculty ratios, which improved from 17.09 in fall quarter 2008 to 22.24 in fall quarter 2009.

Twenty-eight new sections of high demand courses were added to the 2009-10 class schedule including Human Anatomy & Physiology, Writing Fundamentals, English Composition, College Preparatory Reading, Fundamentals of Speech, General Chemistry, Pre-Algebra, Fundamentals of Arithmetic, Accounting, Psychology, Nutrition, Sociology, Basic Computers and Fitness Lab.

The college has a goal of providing at least 17 musical and/or theatre events each year with an overall yearly attendance of 7,500. The Bishop Center has met that goal for the past four years in number of events, both home-grown and booked from elsewhere. The Bishop Center’s audience attendance numbers are consistently strong, and have even increased in the face of the economic downturn of the past two years, demonstrating the importance of cultural and artistic community during difficult times.  
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Measurement/Analysis/Knowledge Management:  All areas of the College are reviewed:

Instruction








Non-Instructional areas of the college







Organizational Results:  








	




All faculty complete annual course level student learning outcomes assessment.

Division chairs and/or program faculty complete annual program level student learning outcomes assessment.
Instructional Review Completed


Student Services, Human Resources, Administrative Services, IT, the President’s Office, and the Library complete Program Review.







	



2009-2010 has been a year of intense data collection and analysis as the college prepares for the Comprehensive Self Study visit in 2011.  The campus is actively engaged in ongoing review. 

http://www.ghc.edu/instruction/assessment
http://www.ghc.edu/instruction/


http://www.ghc.edu/ir







The college has a much clearer understanding of how to assess, analyze, and synthesize data to determine mission fulfillment.  All areas of the college have a more direct involvement in assessment. We are excited about what we have discovered so far in the self study process and look forward to completing the Comprehensive Self Study and accreditation visit in April 2011.
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