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Northwest Commission on College and University (NWCCU)
Annual Update for WSQA
Academic Year 2008-2009

College Name: 	Grays Harbor College	

Contact Person:	Laurie Kaye Clary	

Contact Phone:	360-538-4010

Contact email:	lclary@ghc.edu

	Accreditation recommendations to the College and year of recommendation
	Actions taken by the college to address recommendations
	Improvement results

	
Grays Harbor College hosted its last NWCCU visit in 2006.  The evaluation team found, at that time, that GHC had successfully addressed all previous recommendations and made no new recommendations.

Current Actions in preparation for April 2011 Full Accreditation Report and Visit:

Leadership:  Review college mission, values, and vision as part of 2009-2013 Strategic Plan and in light of pending NWCCU revised standards.



	









Reviewed existing college Vision, mission and goals at Fall 08 All-College in-service breakout sessions.  

Draft of revised mission, vision, values prepared by Strategic Planning Committee (committee members represent all areas of college) Winter 2009.  


	










Board of Trustees approves revised GHC Mission, Vision, Values statement identifying mission core themes—May 2009
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	Strategic Planning:  Board establishes
08-09 Priority Strategic goals (Summer 08)
















Customer/Market Focus:  College administers surveys to external and internal customers in 2008-2009.









	College departments set 2008-2009 strategies/actions to move college toward priority goal attainment.
















College contracts with CLARUS Corp. to survey community groups about GHC. Results of surveys reviewed by Strategic Planning Committee and by Board of Trustees – spring 2009.  Strategic Planning Committee identifies recommendations to be incorporated into activities in Year One of 2009-2013 Strategic Plan.

	As a result of comprehensive review, the college:
· Revised annual schedule of classes to more closely address student demand and to improve fill rates.  
· Implemented an alternative class schedule in winter quarter 2009 to address energy costs and student demand.  The new schedule   includes hybrids, additional online sections, and block classes.
· Implemented a full scale review of course, program and degree outcomes to continue in fall 2009.
· Established a mentoring program (administrators, faculty and staff act as mentors to new students)
· Applied for and received a College Spark grant to pilot mandatory Freshman Year Experience classes during 2009-2011.

Data from CLARUS work will be used in preparing 2011 Comprehensive Report to NWCCU.

CLARUS recommendations with significant budget impact delayed due to severe cuts to operating budget for 2009-2011 biennium.

CLARUS recommendations (without budget impact) implemented: 
CLARUS recommendations (without budget impact) implemented: 
1. Improved brand recognition with students and potential students by picking a tagline/slogan and sticking with it.
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	Customer/Market Focus (continued)
















Measurement/Analysis/Knowledge Management:  2007-2008 Institutional Effectiveness Annual Report completed







Organizational Results:  GHC deals with severe cuts to operational budget due to economic climate in state and nation






	
















College/Board of Trustees reviews Annual Report at June 2009 Board meeting.








Regular All-staff meetings/email to update campus community at each stage of budget cuts.

President solicits “budget savings” ideas from across campus.  

Executive Team evaluates all ideas and incorporates many into budget reduction scenarios.
	2. Added the website address on the main phone number for more information
3. Developed a standardized statement to be used on all main phone lines
4. Fixed the main phone messages so that the Spanish statement is early in the phone message.
5. Developed a ladder of responses to inquiries and automate when possible
6. Developing  Spanish materials
7. Establish a protocol around our materials so
8. Improve website by adding blog feature about current happenings


College reviews and edits past indicators of effectiveness and identifies indicators to measure mission core theme fulfillment (in preparation for 2011 report and visit)

Board of Trustees adjusts strategic planning goals for 2009-2013 to align with accreditation 7-year reporting cycle.


GHC implements 12.1% budget reduction with no cuts to permanent faculty.  Most cuts taken in administration through retirement and elimination of non-essential programs.   
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