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VISION STATEMENT
Grays Harbor College is committed to being the premier choice for excellence in education, training,
and services, responsive to the diverse needs of our communities.

MISSION STATEMENT
Grays Harbor College is a student-centered institution that inspires academic achievement, prepares
an excellent workforce, and fosters personal growth by providing outstanding educational and
cultural opportunities for improving lives in a global community.

VALUES
• Accessibility
• Community
• Diversity
• Excellence
• Integrity
• Learning
• Respect
• Success
• Leadership

STRATEGIC DIRECTIONS
Below are the six Strategic Directions that guide the planning, decisions, and resource allocation for all
GHC programs and services.

Strategic Direction 1:  Instruction
Evaluate program offerings, scheduling, and resources across the district in order to formulate a
comprehensive plan to meet the needs of our students and communities while promoting
educational excellence in teaching and learning in accordance with the Desired Student Abilities.

Strategic Direction 2:  College Climate and Staffing
Evaluate and enhance college climate by providing effective leadership and promoting productive
and satisfying relationships among constituencies.

Strategic Direction 3:  Communications and Outreach
Develop and implement a comprehensive (internal and external) communications and outreach plan
to increase student and community access and enrollments, and to communicate a positive image of
the college to the communities it serves.

Strategic Direction 4:  Resources and Budget
Align budget, resource allocation, operations, and decision-making with the Strategic Plan and the
mission of the college.

Strategic Direction 5:  Student Services
Develop and implement a plan for the enhancement of student services and programs to support
success for current and prospective students.

Strategic Direction 6:  Technology/Equipment/Facilities
Develop and communicate a comprehensive, college-wide vision for the integration of technology,
equipment and facilities including appropriate training for all staff.
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