	CORE THEME 1: ACADEMIC TRANSFER

	OBJECTIVE 1:  Students display high rates of progress and completion.

	Intended Outcome: Students achieve high rates of progress toward degree.
	Indicators of Achievement: 
1.1 Percentage of students earning 15 credits in a year

1.2 Percentage of students earning 30 credits in a year

1.3 Percent of degree-seeking students making substantial progress toward degree

	Intended Outcome: Students achieve high rates of progress in essential skills courses.
	Indicators of Achievement:

1.4 Percentage of students completing quantitative reasoning requirement in a year

1.5 Percentage of students successfully completing the writing skills requirement.

	OBJECTIVE 2: GHC transfer students are prepared to succeed at their receiving institutions.

	Intended Outcome: Students achieve high rates of completion.
	Indicators of Achievement: 

2.1  Percentage of degree-seeking students who are transfer ready (defined by SBCTC as attaining 45 college-level credits)

2.2  Percentage of degree-seeking students earning an associate degree
2.3  Percentage of “completers” who transfer

	Intended Outcome: Degrees are current with direct-transfer agreements (DTAs).
	Indicators of Achievement:

2.4 GHC degrees’ alignment with all ICRC and JAOG DTAs.

	Intended Outcome: Transfer students perform well academically at baccalaureate institutions.
	Indicators of Achievement:

2.5 GHC transfer students’ GPAs at four-year institutions

	Intended Outcome: Students demonstrate high levels of achievement in student learning outcomes.
	Indicators of Achievement:

2.6  Percentage of students achieving success in course-level outcomes

2.7  Percentage of students achieving success in program-level outcomes


	CORE THEME 2: WORKFORCE PREPARATION

	OBJECTIVE 1:  Students display high rates of progress and completion.

	Intended Outcome: Students display high rates of progress.
	Indicators of Achievement: 
1.1 Percentage of students completing computation requirement

1.2 Percentage of students workforce ready (45 or more vocational credits)

	Intended Outcome: Students display high rates of completion.
	Indicators of Achievement:

1.3 Percentage of Workforce Preparation students who earn a degree 

1.4 Percentage of Workforce Preparation students who earn certificates

	OBJECTIVE 2:  GHC professional technical programs are responsive to current market demand.

	Intended Outcome: Professional technical programs respond to input from relevant sources.
	In  Indicators of Achievement:

2.1  Programs’ use of advisory committee input for program review and improvement

2.2  Programs’ relevance/demand monitored via Workforce Explorer, Worksource Demand/Decline list, and labor market data

2.32.3  Sustainable enrollment in workforce programs

	OBJECTIVE 3: Students earning GHC professional/technical degrees and certificates are prepared for employment in their field of study. 

	Intended Outcome: Students are prepared for employment.
	Indicators of Achievement:

3.1  Employment rates for students who complete programs

3.2  Employment rates for students who leave programs

3.3  Average annual pay by program

3.4  Percentage of licensure or certification exams scored at or above regional and national averages 

	Intended Outcome: Employers are satisfied with GHC graduates.
	Indicators of Achievement:

3.5  Employers’ satisfaction with GHC graduates

	Intended Outcome: Students demonstrate high levels of achievement in student learning outcomes.
	Indicators of Achievement:

3.6  Percentage of students achieving success in course-level outcomes

3.7  Percentage of students achieving success in program-level outcomes


	CORE THEME 3: BASIC SKILLS

	OBJECTIVE 1:  Students display high rates of persistence and progress.

	Intended Outcome: Students display high rates of persistence.
	Indicators of Achievement: 

1.1 Pre/Post test % rates

	Intended Outcome: Students display high rates of progress.
	Indicators of Achievement: 

1.2  Percentage of ESL students making level gains on CASAS

1.3   Percentage of ABE students making level gains on CASAS
1.1 1.4  Average achievement gains of ESL students 

1.5  Average achievement gains of ABE students

1.6  Percentage of IBEST students making level gains

	OBJECTIVE 2: Students attain the necessary skills in reading, writing, arithmetic and English language to pursue and achieve their goals.

	Intended Outcome: Students attain skills necessary to pursue and achieve their goals.
	Indicators of Achievement:

2.1  Percentage of students transitioning to developmental or college-level courses

2.2  Percentage of students who complete IBEST

2.3  Percentage of students enrolled in GED preparation classes earning their GED

	Intended Outcome: Students demonstrate high levels of achievement in student learning outcomes.
	Indicators of Achievement:

2.4  Percentage of students achieving success in course-level outcomes

2.5  Percentage of students achieving success in program-level outcomes


	CORE THEME 4: SERVICE TO COMMUNITY

	OBJECTIVE 1:  GHC provides general and customized professional development opportunities in response to demand.

	Intended Outcome: GHC provides quality professional development opportunities.
	Indicators of Achievement: 

1.1 Number of contract training courses offered for business or professional development

	Intended Outcome: Professional development opportunities are effective.
	Indicators of Achievement:

1.2 Student and employer satisfaction with classes/training

	OBJECTIVE 2: GHC provides a wide variety of opportunities for cultural enrichment.

	Intended Outcome: GHC offers courses in the creative and performing arts.
	Indicators of Achievement:

2.1 Number of course offerings related to creative and performing arts.

2.2 Sustainable enrollment in courses related to creative and performing arts.

	Intended Outcome: GHC offers cultural events for the community.
	Indicators of Achievement:

2.3  Number of musical and theatre events offered by/at the college
2.4  Number of art exhibits and events offered by/at the college

	OBJECTIVE 3: GHC provides lifelong learning opportunities for all ages in response to community interest.

	Intended Outcome: The college provides opportunities for lifelong learners of all ages.
	Indicators of Achievement:

3.1  Sustainable enrollment in classes offered for lifelong learning

3.2  Participation numbers in learning opportunities provided for pre-college-age students

3.3  Number of speakers/forums hosted by the college

	OBJECTIVE 4: GHC serves as a resource for the community at large, exemplifying service, stewardship, and good citizenship.

	Intended Outcome: The college exemplifies service, stewardship, and good citizenship.
	Indicators of Achievement:

4.1 Number of initiatives that serve the broader community.

4.2 Number of initiatives that achieve efficiencies and sustainability.

4.3 Number of initiatives that provide options and stability for future generations.


