Athletic Department Program Overview

Mission Statement: The GHC Athletic Department is committed to provide an experience that
supports the educational, athletic, and personal development of the student-athlete, while
providing opportunities for all GHC students and the community to become involved.

GOAL 1: Raise the graduation rate for our student-athletes.

Intended Outcome: To establish an accurate student-
athlete graduation rate.

Indicators of Achievement with measures:

1) Create a tracking system over the next two years that
will determine an initial graduation rate for our students

2) Continue tracking sophomores and third year students
after original graduation rate has been established

3) Indicators of success will be elevated rate of graduation
over time after initial rate is determined

Intended Outcome: More student-athletes will be
transferring to 4-yr institutions

Indicators of Achievement with measures:

1) Documentation system of all student-athletes
transferring to 4-yr institutions

2) documentation system citing student-athletes receiving
scholarships of any kind to attend 4-yr institutions

GOAL 2: Decrease the percentage of student-athletes lost to eligibility issues

Intended Outcome: establish an accurate rate of
ineligibility for our student-athletes

Indicators of Achievement with measures:

1) Create a tracking system to determine percent of
ineligible athletes at GHC

2) Weekly progress reports and targeted-study
plans

Intended Outcome: Lower and stabilize the rate of
ineligible student-athletes

Indicators of Achievement with measures:
1) Create a tracking system that determines eligibility rates

GOAL 3: Grow the attendance and community support of our athletic program

Intended Outcome: To considerably increase
attendance at athletic events

Indicators of Achievement with measures:

1) analyzing gate receipt budget

2) Add the job of head count to one of the game
management work-study athletes to get
accurate attendance at games

GOAL 4: Increase membership in our booster club (Choker Club)

Intended Outcome: To see the choker club have an
annual growth. While community supporters may
remain the same we intend on recruiting student-athlete
parents and formers student-athletes of the athletic
program.

Indicators of Achievement with measures:
1) Growth of the Choker Club on a yearly basis

2) See a larger turn out for the Choker Club crab
feed
3) See larger number of participants and donors

in the annual Choker Golf Tournament

GOAL5: Reciprocation of support to community from our student-athletes
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Intended Outcome: Our student-athletes participate in
at least one type of community service activity per
calendar year

Indicators of Achievement with measures:
1) Record sheet of community service activity to

go on file just as a physical release form would
2) Increased attendance at events
3) Increased rate of monetary donation to the
department through choker club or otherwise

Intended Outcome: The community has a positive
regard for the athletic program at GHC

Indicators of Achievement with measures:

1) Newspaper articles
2) Attendance

3) Donor support

4) Camp attendance
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