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Student Success Program Review 

Mission Statement: Student success programs exist to help inform and support students as they 

work toward their educational goals.   

GOAL 1:  Student Success programs will help educate students on the resources available to help 

them enhance their educational experience 

Intended Outcome: Information on resources will be 

a significant part of the planning and implementation 

of all student success programs 

 

Indicators of Achievement with measures:  

1) Student Handbooks and other relevant resource 

information will be included in New Student Day bags 

2) New Student Day will include information tables of 

relevant information 

3) Mentors will receive training and periodic updates for 

mentor handbooks on resources  

Intended Outcome: Student learning outcomes for all 

FYE courses will include outcomes on resources 

 

Indicators of Achievement with measures: 

1) All FYE courses will include learning outcomes on 

resources such as the Learning Center, TRiO, PASS 

program, etc 

2) Learning activities/assignments on resources will be 

included in all FYE courses 

GOAL 2: Student Success programs will help empower students to make informed decisions 

regarding their educational journey by providing information on options available to them 

and the consequences of those options 

Intended Outcome: Educational planning will be 

included in all FYE courses 

 

Indicators of Achievement with measures: 

1) All FYE courses will include student learning outcomes 

for educational planning with appropriate learning 

activities/assignments 

Intended Outcome: The early alert program will 

emphasize critical thinking and informed decision 

making 

Indicators of Achievement with measures: 

1) Discussions with early alert students will include 

information on options and their consequences. Notes will 

be kept on those discussions. 

 

GOAL 3: Student Success will provide a comprehensive set of programs that positively 

impact the retention and progression rate of new students 
Intended Outcome: Students enrolling in FYE courses 

will be retained and progress at a rate higher than a 08-

09 baseline of general students 

Indicators of Achievement with measures: 

1)  Students enrolled in FYE courses will be retained 

and progress at a rate 3% higher than the baseline. 

Students will be tracked on persistence and time to 15/30 

credits every quarter , for two years after enrollment in 

FYE course  

Intended Outcome: Students participating in the PASS 

Mentoring Program will be retained and progress at a 

rate higher than a 08-09 baseline and students not 

participating 

Indicators of Achievement with measures: 

1)  Students participating in the PASS Program will be 

retained and progress at a rate 3% higher than students 

who do not participate. Students will be tracked on 

persistence and time to 15/30 credits every quarter , for 

two years after participating.  
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GOAL 4: Student Success programs will enhance a student’s understanding of the self-

responsibility and self-motivation needed to be a successful college student 
Intended Outcome: All FYE courses will include 

student learning outcomes on self-responsibility and 

self-motivation  

Indicators of Achievement with measures: 

1) All FYE syllabi will include a learning outcome on 

self-responsibility along with appropriate learning 

activities/assignments 

2) All FYE syllabi will include a learning outcome on 

self-motivation along with appropriate learning 

activities/assignments 

3) Assessment of these learning outcomes will be 

included in course assessment 

GOAL 5: Student success programs are created and implemented through a collaborative 

work process with students and faculty, staff and exempt from all appropriate departments 
Intended Outcome: People from all GHC 

constituencies  will be involved in the development and 

revision of all  student success programs 

 

Indicators of Achievement with measures: 

1) Students, faculty, exempt and staff will be included 

on all committees for the development and review of 

student success programs.  Minutes with attendance will 

be kept for all meetings 
Intended Outcome: People from all GHC 

constituencies  will be involved in the implementation of 

all  student success programs 

 

Indicators of Achievement with measures: 

1) Students, faculty, exempt and staff will be included in 

the PASS mentoring program 

2) Students, faculty, exempt and staff will be included in 

New Student Day activities 

3) Students, faculty, exempt and staff will be included in 

the implementation and review of the FYE program 

 

 
 


