
Grays Harbor College Board of Trustees 

Retreat 

February 16, 2021 

9:00 am to 12:00 pm 

https://ghc.zoom.us/j/81115144892 

Agenda 

1. 9:00 – 9:30  Welcome/E-Team “Big Dang Deals” Dr. Harry Carthum/E-Team 

 

2. 9:30 – 10:00 Presidential Search Process  Ms. Kim Garza, Chief of HR, BBC 

Mr. Jon Lane, BOT, BBCC 

 

3. 10:00 – 10:30 Diversity, Equity, Inclusion Discussion Board Members 

 

4. 10:30 – 11:00  Evaluation of President   Board Members 

 

5. 11:00 - 11:30 Evaluation of Board   Board Members  

 

6. 11:30 – 12:00 Board Study Session Topics  Board Members  

 

https://ghc.zoom.us/j/81115144892

