Board of Trustees Retreat

July 29, 2025

9:00 AM to 4:30 PM

1611 Riverside Ave.
Hoquiam, WA 98550

GIE:AYS HARBOR
OLLEGE@

Retreat Agenda:
Time Topic
9:00 — 9:45 AM: Welcome, Board Self Evaluation, Review of Board Goals

9:45-10:30 AM:

10:30 - 10:45 AM:

10:45- 11:45 AM:

11:45-12:00 PM:
12:00 — 12:45 PM:

12:45 - 2:45 PM:
2:45 —3:00 PM:
3:00 —4:15 PM:
4:15 - 4:30 PM:

Board Discussion on the Year in Review, President, and Goals

Further Discussion Ideas: Comprehensive Budget; New State Board Allocation &
Impact; Future of the Bookstore; Legal Matters; Classroom Learning Post COVID;
Graduation

Break

The Year Ahead

Transition to Lunch & Welcoming President’s Cabinet Members
Lunch and Icebreaker Activity

Cabinet Members Mini-Presentations
Progress on goals from the past year and goals for 2025-26

Break
Continue Conversations

Wrap Up, Next Steps, and Adjournment
(Consider slate of study sessions and future speakers for board meetings.)

Board of Trustee Goals:

- Equity: Provide leadership in removing barriers and developing opportunities for communities
historically disenfranchised.

- Student Support and Well-being: Provide leadership and support efforts to ensure that
students have access to services such as health care, mental health services, basic needs, student
housing, and child care.

- Fiscal Responsibility: Review, approve, and monitor the College budget to ensure effective
management of fiscal resources.

- Student Success: Provide leadership to support equity and educational practices that result in
student success and retention.

- Community and College Relations: Promote engagement and outreach to our community in
order to understand and address issues and to further develop areas of mutual interest.
Participate in College and community events and activities

Grays Harbor College is an equal opportunity institution. For more info, see ghc.edu/non-discrimination.
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