Grays Harbor College
Special Meeting
Board Retreat
August 17, 2021
https://ghc.zoom.us/j/95882402179

Agenda

8:30 a.m. — 10:30 a.m. — Equity Training — Dr. Smith
Board and E-Team

Meeting Zoom link ID: 898 0849 3488

Passcode: equity

10:30 a.m. -10:45 a.m. — Break

10:45 a.m. —12:30 p.m. — Session 1 (Board and E-Team)
e 10:45a.m.-11:15 a.m. - E-Team - "Big Dang Deals” — The one or two biggest things you are
facing this year. Individual E-Team members present to full Board for five minutes each.
e 11:15a.m.-11:30 a.m. - Kristy/Darin - College Goals — Strategic Priorities.
e 11:30 a.m.—11:45 a.m. - Kristy/Kwabena — Monthly Report on Enrollment Plan/Revenue
Program Updates.
o 11:45 a.m.-12:00 p.m. - Nicole - Prof/Tech, Medical, Teacher Education.
o 12:00 p.m. —12:15 p.m. - Cal - Athletics, Childcare Center.
e 12:15p.m.-12:30 p.m. - Other
[ ]

12:30 p.m. - 1:00 p.m. - Break

1:00 p.m. — 3:00 p.m. — Session 2 (Board and President)
e Board Goals
e President’s Goals


https://ghc.zoom.us/j/95882402179

