@ GRAYS HARBOR COLLEGE

Grays Harbor College provides meaningful and engaging learning opportunities and support services to enhance the knowledge,
skills, and abilities of our students and support the cultural and economic needs of our community.

Grays Harbor College Board of Trustees Regular Meeting

November 21, 2023

Board Meeting 1:00 p.m.

Members Present: Aliza Esty, Astrid Aveledo, Dr. Paula Akerlund, Dr. Harry Carthum, Jim Sayce
Members Absent: None

Others Present: Alana Bertot, Barb Dyer, Cal Erwin-Svoboda, Carli Schiffner, Chris Macht, Darin Jones,
Derek Edens, Evi Buell, Jason Davison, Jax Bonifer, Jayme Peterson, Jonni Dawson, Justin Kjolseth,
Katrina Gomery, Keith Penner, Kwabena Boakye, Lisa Smith, Matt Edwards, Matt Holder, Michelle
O'Connor, Molly Zinkle, Peter DenAdel, Peter Keller, Phil Petheram, Sarina Tung, Shannon Bell, Susan
Moyles, Tom Kuester

A tour of the Industrial Technology building took place before the board meeting at 12:30. Programs
highlighted include: Automotive Technology, Diesel Technology, and Welding.

|. Call to Order/Roll Call

Chair Dr. Paula Akerlund called the meeting to order at 1:00 p.m. Roll call was made, no board members
were absent.

Il. Pledge of Allegiance
Chair Dr. Paula Akerlund led attendees in the Pledge of Allegiance.

[ll. Land Acknowledgment

Jim Sayce read the Land Acknowledgment. Chair Dr. Paula Akerlund thanked Jim Sayce for reading the
land acknowledgement.

IV. Agenda Adoption

Chair Dr. Paula Akerlund called for an adoption of the agenda, motion was made by Jim Sayce to
approve the agenda, Aliza Esty seconded the motion. Motion carried.

V. Public Comments
No public comments.
VI. Celebration

Dr. Cal Erwin-Svoboda celebrated Sarina Tung and Molly Zinkle. Sarina Tung, director of TRIO Upward
Bound Program, and Molly Zinkle, educational and student support specialist named Hometown Heroes
by the MyTown Coalition.

Grays Harbor College is an equal opportunity institution. For more info, see ghc.edu/non-discrimination.
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Dr. Carli Schiffner celebrated the holiday food baskets, the college provided over 200 holiday food
baskets for students and employees. Chris Macht provided support with food pick up and unloading.
Peter Keller provided the funding for students. The Foundation with the help of Lisa Smith provided
funding for employees. Sarah Dalrymple provided support from student life, organizing, ordering food.
Jonni Dawson and Shannon Bell provided support, organizing and helped the day of event.

Dr. Carli Schiffner celebrated the Harvest Cart. Members who helped with the harvest cart: Cara Beth
Stevenson, Jordan Wolfe, Melissa Lenz, Stephanie Thornton, Karen Carriker, Vickie Jenkins and Matt
Holder. Proceeds raised from the harvest cart will help fund future staff lunches.

Dr. Carli Schiffner and Derek Edens celebrated the IT team who helped with the IT server outage.

Michelle O'Connor and Matt Holder put in long hours and were responsible for restoring our IT
services, worked to bring the new servers online and restore services. Jon Parker helped test services
once they were back online and restored key databases. Peter DenAdel, Jason Davison, and Phil
Petheram provided employee support during the outage. Melissa Lenz and Student Help Desk
provided student support during the outage.

VII. Action Items & Standing Reports
Action
1. Approval of October 17, 2023 Minutes

Chair Dr. Paula Akerlund entertained a motion to approve the October 17, 2023 minutes as
submitted. Motion moved by Dr. Harry Carthum, Jim Sayce seconded the motion. Motion
carried.

2. First and Last Reading: Operational Policy Number: 515

The Board is requested to approve the elimination of Operational Policy Number 515.
Eliminating the policy due to the vaccination order being lifted by the Governor’s office. After
discussion chair Dr. Paula Akerlund entertained a motion to approve the elimination of
Operational Policy Number 515. Motion moved by Jim Sayce, Aliza Esty seconded the motion.
Motion carried.

Standing Reports
1. Student Government (Katrina Gomery)

HALLOWEEK 2023 was a success along with the veteran scavenger hunt. Next year will plan to
devote more time for making an ofrenda for Dia de los Muertos. Clubs at Grays Harbor College
continue to grow recently added a multi-cultural club. The new location of the pantry is working
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great. The student government team is almost complete, recently hired three new members.
Student government is working on updating policies and by-laws. Future projects include:
planning a hockey event and helping with the December holiday food baskets. Chair Dr. Paula
Akerlund thanked Katrina for all the hard work.

2. Classified Staff Report (Matt Holder)

Classified staff have been busy recently met with Dr. Schiffner and Darin Jones for a labor
management meeting. The Staff Development and Training Committee’s harvest cart raised
$511.50 and had a successful Halloween costume contest. The classified staff meeting is on
December 13 all staff are invited.

3. Represented Exempt Staff Report (Deanna Shedley)
No report.

4. Faculty report (Tom Kuester)
Faculty are approaching the end of quarter, next week is the last full week of instruction for fall
quarter. It's a very busy time for faculty and students. Faculty continue to adjust with advising
and instruction. Continue to have open communication with the administration.

5. Administrative Services Report (Kwabena Boakye)
Administrative Services budget planning for FY25 is underway. Budget managers are hosting the
first meeting on November 29. Food service updates for the new SSIB building will be having
vendors come in and provide food service temporarily for the remaining school year. Working
towards providing a free and reduced lunch option for students.

6. Human Resources Report (Darin Jones)
Human Resources update on and introductions of new employees:
e Tatiana Tejeda — Associate Director of Student Diversity, Outreach and Retention
e Emma Raub - Student Life Specialist

Other updates include Human Resources employee highlight, Susan Moyles. Susan Moyles
began working for the college in January 2023 as an Associate Director of Human Resources.
Susan provides support for benefits, student employment processes, training and protected
leave.

Summary of employee benefits. Grays Harbor College offers eligible employees a range of
benefits set by the State Public Employees Benefits Board, Department of Retirement Systems,
and the State Board Retirement Plan.
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7.

Instruction Report (Dr. Evi Buell and Dr. Paulette Lopez)

Instruction update division chairs, college priority meetings, and tenure observation are
underway. The Diesel tech program recently received a 2020 Kenworth T680 from the PACCAR
foundation worth $72,475.37. The Carpentry program visited the Canoe House at the YMCA's
Camp Bishop to help finish small tasks on the project. The college is approved to offer the new
mandatory Nursing Assistant Certified curriculum. Grays Harbor College is one of the first
Nursing Assistant Certified programs in the state to meet this milestone. Work is underway to
offer ELA classes in Westport. The CDL program held graduation on November 17, ten students
earned certificates. Work continues to move forward to be able to offer the Bachelor of Science
in Computer Science in fall 2024. The Fall Gala on November 3 was well attended.

Student Services Report (Dr. Cal Erwin-Svoboda)

Enrollment update for fall quarter currently at 63.1% of our 1604 FTE State-Funded quarterly
goal. The Student Services team is continuing to work on increasing enrollments in the
following ways:

Hosting an express enrollment “three steps, one day” on November 7. An additional
“three steps, one day” is scheduled for December 12.

Prior to the start of winter quarter, the admissions team and volunteers across the
college community will be contacting new applicants (campaign #1), students who
applied and have not yet enrolled (campaign #2), and continuing students who have
not yet enrolled (campaign #3).

The Admissions Team and K-12 Outreach visited Napavine and Olympia provided
support in enrolling students and college resource information. TRIO Educational
Opportunity Center team members were in Aberdeen, Raymond and lllwaco in
partnership with RISE, promoting GHC’s English Language Acquisition courses and
transitional programs, such as GED and High School Plus.

Current activities in Student Services: providing a food basket in December for employees and
students, Facilitating the 2023 All-USA Academic Team Award selection process, working on
launching EAB.

Bishop events for November and December include: GHC Jazz concert, Erwilian, Grays Harbor
Civic Choir & Concert Band and GH Opera Workshop Babes in Toyland.

President’s Report (Dr. Carli Schiffner)
Past month’s presidential visits include: Grays Harbor College staff and faculty meetings, Harbor
100 Women, Never Come Down, Hoquiam High School, Grays Harbor Town Hall, Panelist for



November 21, 2023 GRAYS HARBOR
Grays Harbor College Board of Trustees COLLEGE @

Regular Meeting Minutes

Department of Health Community Symposium, High School Guidance Counselor Breakfast, City
of Aberdeen Mayoral Panel, Puffs, Blue Zones, TwinStar Community Outreach Director, Dr. Linda
Kaminski, Yakima Valley College President, Department of Ecology and Pacific County
Conversation, Dr. Jessica Clark, Dr. Chris Frye, Greater Grays Harbor Inc. Board meeting, Twin
Harbors Skills Center.

Currently serving as the vice chair for the operating budget committee for Washington
Association of Community and Technical Colleges (WACTC). Also, participating as a
member of the Allocation Formula review taskforce subcommittee.

Planning and work under way for the Northwest Commission on Colleges and University

accreditation visit in April 2024. College committees and assignments are in progress for

the academic year. Policy review process and procedure is under development. Discussed
goals for the year: Enrollment, Infrastructure, Fiscal, Morale, and Partnership.

Accreditation (Dr. Carli Schiffner)
In spring Gray's Harbor College has an Ad-Hoc report and visit with the Northwest Commission
on Colleges and Universities (NWCCU). The college has three recommendations which include:

e Recommendation 3 - The Commission recommends that Grays Harbor College
integrate the multiple planning processes to facilitate prioritization of resource
allocation and the use of institutional capacity. (2020 Standard(s) 1.B.1;2. E.1; 2.E.2;
1.B.3)

e Recommendation 4 - The Commission recommends that Grays Harbor College fully
implement student learning outcomes assessment across all degrees and programs,
including the general education program, and use the assessment results to inform
planning and improvement. (2020 Standard(s) 1.C.3; 1.C.5; 1.C.6; 1.C.7)

e Recommendation 5 - The Commission recommends that Grays Harbor College engage
in systematic, participatory, self-reflective assessment of its accomplishments, and
documents and evaluates its planning processes to ensure institutional effectiveness.
(2020 Standard(s) 1.B.1; 1.B.4)

The GHC Accreditation Steering Committee is working on the Ad-Hoc Report and plans to share
a draft of the response to the three recommendations with employees later this month for
review and input/feedback.

Student Services and Instructional Building Update (Floyd Plemmons and Keith Penner)
Update on the Student Services and Instructional Building budget. Ceilings, flooring, and kitchen
equipment are being installed. Furniture has been delivered. Reviewed budget.
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10. Board Report

a. Foundation Meeting Report (Astrid Aveledo)

The Foundation launched the Inspire the Journey campaign. Donors who give before
December 31 will see their contributions doubled up to a total of $10,000.

b. Board Art Committee Update (Chair Dr. Paula Akerlund)

The Call for Artists Ad Hoc Committee is reviewing applications. Chair Dr. Paula
Akerlund thanked Aliza Esty and Jim Sayce for sharing the application details.

¢. Naming Committee (Dr. Harry Carthum)

The committee is in the process of organizing a meeting with tribal leaders to
collaborate on naming the new building. Committee’s aim is to pay sincere respect to
the native heritage, embody the spirit of unity and emphasize the significance
education in our community.

d. Items of Interest (Chair Dr. Paula Akerlund)
The port signed an agreement to acquire South Bend Boat, South Bend Boat has remarkable
fifty-year history and an impressive book of business. Aliza Esty asked about having a list of
honor students in the Daily Mail.

Non-Public Session
Non-Public Session covered by the Open Public Meetings ACT per RCW 42.30.140

No non-public session.

Action Items as a Result of the Non-Public Session
IX. Executive Session

Under RCW 4230.110, an executive session may be held for the purpose of receiving and evaluating
complaints against or reviewing the qualifications of an applicant for public employment or reviewing
the performance of a public employee; consultation with legal counsel regarding agency enforcement
actions, or actual or potential agency litigation; considering the sale or acquisition of real estate; and/or
reviewing professional negotiations.

Closed executive session.
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X. Action Items as a Result of the Executive Session

No action items as a result of the executive session.
XI. Good of the Order

Chair Dr. Paula Akerlund asked if there was anything good of the order.

e Jim Sayce's Food Resilience Effort Application:
Jim Sayce has submitted an application aimed at enhancing food resilience in Pacific
County. The initiative focuses on improving access to local produce, contributing to the
overall well-being of our community.

e Aliza Esty's Professional Development Trip:
Aliza Esty attended a recent professional development trip focused on QuickBooks.
Notably, the keynote speaker for the event was none other than Ryan Reynolds. Aliza's
dedication and achievements were further recognized as she was awarded a full ride
scholarship to attend the event.

Xll. Adjournment/next meeting

There being no further business, Chair Dr. Paula Akerlund adjourned the meeting at 3:47 p.m. The Board
of Trustees will hold its next meeting on December 19, 2023 at the Grays Harbor College in Aberdeen
and online over zoom.

Dr. Carli Schiffner, Secretary Dr. Paula Akerlund, Chair
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