Board of Trustees Regular Meeting
March 10, 2026 at 1:00 PM

Hybrid Meeting: tulalW Student Center Boardroom (Aberdeen Campus)
Zoom: https://ghc.zoom.us/j/99071792627
Join by Phone: 253-215-8782 | Meeting ID: 990 7179 2627

GRAYS HARBOR

COLLEGE@

March 10, 2026 - Regular Meeting Agenda

The Board of Trustees of Grays Harbor College will hold a regular meeting on Tuesday, March 10, 2026, at 1:00 PM Dr.

Paula Akerlund, Board Chair, will preside. A light lunch will be offered at 12:30 PM.

Item
I

Topic
Call to Order/Roll Call

\ Presenter(s)
Dr. Paula Akerlund

Safety Statement

In the event of an emergency requiring evacuation (e.g., fire or building
hazard), please exit Boardroom 3320/3322 promptly. Proceed to the
first door on the opposite side of the hallway and use the stairs to reach
the first floor. Once on the first floor, turn left behind the stairs to exit
through the doors leading outside. Avoid the door directly in front of
you, as it leads to the first-floor hallway. An Evac+Chair evacuation chair
is located directly at the top of the stairs for those who may need
assistance. Once outside, gather at the designated assembly point,
away from the building, to ensure your safety. If you have specific
safety needs or require accommodations, please let Dr. Schiffner know.

Dr. Paula Akerlund

Pledge of Allegiance

Dr. Paula Akerlund

Land Acknowledgement

Grays Harbor College is located on the ancestral lands of the Chehalis,
Chinook, Quinault and Shoalwater Bay Peoples. With this awareness,
we honor the ancestors and pay respect to elders past and present of
these nations and all Native Peoples of this land who occupy these
lands since time immemorial. The College expresses its deepest respect
for and gratitude towards these original and current caretakers of the
region and to our native students, staff, and faculty, past and present,
as well as support and respect their presence and valuable
contributions into the future. As an academic community, we
acknowledge our responsibility to establish and maintain relationships
with these nations and Native peoples, in support of their sovereignty
and the inclusion of their voices in the teaching and learning process.

Jim Sayce

Agenda Adoption

Dr. Paula Akerlund

VI.

Public Comments
Please sign in and limit comments to three minutes.

VII.

Celebrations
1. AnnualJazz Festival
2. Kim Crawford — Wild Pines
3. Janet Parker Retirement

Holly Bringman & Dr. Carli Schiffner
Dr. Carli Schiffner
Jason Gordon

VIII.

New Employee Introductions

Erin Tofte

Review Items
1. First Reading of Operational Policy 517 - Withholding Services
for OQutstanding Debts

Jason Gordon
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2. First Reading of Operational Policy 525 - Management and
Disposal of Hazardous Wastes
3. First Reading of Operational Policy 804 - Generative Al

Jason Gordon

Derek Edens

X. Action Items
1. Approval of the February 10, 2026 Minutes Dr. Paula Akerlund
2. Second Reading of Operational Policy 405 - Academic Progress | Holly Bringman
and Performance
3. Second Reading of Operational Policy 413 - Student Residency Holly Bringman
Status and Non-Resident Tuition Waivers
4. Second Reading of Operational Policy 414 - Adult Basic Holly Bringman
Education, English Language Acquisition, and General Education
Development Tuition Waiver
5. Second Reading of Operational Policy 415 - Reasonable Holly Bringman
Accommodations
6. Second Reading of Operational Policy 506 - Property Jason Gordon
Management
7. Faculty Rehire and Tenure Decisions — as a result of Executive Holly Bringman
Session.
XI. Standing Reports
1. Student Government Report Isaac Humiston
2. Classified Staff Report Ryan Decker
3. Represented Exempt Staff Report To be determined
4. Faculty Report Anita Plagge
5. Administrative Services Report Jason Gordon
6. Human Resources Report Erin Tofte
7. Learning and Student Success Report Holly Bringman
a. Enrollment
8. President’s Report Dr. Carli Schiffner
a. Accreditation Kristy Anderson
9. Board Report
a. Foundation Meeting Report Astrid Aveledo
b. Legislative Committee Report Jim Sayce
c. Fiscal Liaison Report Aliza Esty
d. Items of Interest Dr. Paula Akerlund
XIl. Non-Public Session
Non-Public Session covered by the Open Public Meetings ACT per RCW
42.30.140
XMI. Action Items as a Result of the Non-Public Session
XIV. Executive Session
Under RCW 4230.110, an executive session may be held for the
purpose of receiving and evaluating complaints against or reviewing the
qualifications of an applicant for public employment or reviewing the
performance of a public employee; consultation with legal counsel
regarding agency enforcement actions, or actual or potential agency
litigation; considering the sale or acquisition of real estate; and/or
reviewing professional negotiations.
XV. Action Items as a Result of the Executive Session
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XVI.

Good of the Order

XVIL.

Adjournment

JC updated 3/3/2026
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Operational Policy

Policy Name Withholding Services for Outstanding Debts
Policy Number 517
Date Adopted 4/1/1985

Date(s) Revised . )
or Reviewed Revised: 1/17/1995,4/25/2006, 3/15/2011, 1/21/2021

Policy:

If any person (including faculty, staff, student, or former student) is indebted to the institution for an
outstanding overdue debt, the institution need not provide any further services of any kind to such
individual, including but not limited to transmitting files, records, or other services which have been
requested by any such person. The institution also reserves the right to offset any funds received from an
individual against an outstanding overdue debt. The institution further reserves the right to develop
individual voluntary arrangements for remittal of outstanding overdue debt.

Exceptions

RCW 28B.10.293 restricts institutions of higher education from withholding a student's official transcript
as a tool for debt collection. Pursuant to RCW 28B.10.293, institutions of higher education may not
refuse to provide an official transcript for a current or former student on the grounds that the student
owes a debt, except the fee charged to provide an official transcript.

RCW 28B.10.293 prohibits institutions of higher education from withholding registration privileges as a
debt collection tool, except for debts related to nonpayment of tuition fees, room and board fees, or
financial aid funds owed.

If the institution chooses to withhold official transcripts or registration privileges as a tool for debt
collection, the institution must disclose to students through a secure portal or email and the class
registration process the following at the start of each academic term:

(a) The amount of debt, if any, owed by the student to the institution;
(b) Information on payment of the debt, including who to contact to set up a payment plan; and
(c) Any consequences that will result from the nonpayment of the debt.

The institution must report on transcript and registration holds used as debt collection tools to the
governor and the higher education committees of the legislature in accordance with RCW 28B.10.294.
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Operational Policy

Policy Name Management and Disposal of Hazardous Wastes
Policy Number 525
Date Adopted 9/16/2014

Date(s) Revised C
or Reviewed Revised: 4/21/2020

Policy:

In compliance with all local, state, and federal environmental laws and regulations including, but not
limited to, the Washington State Department of Ecology rules under WAC Chapter 173-303, Dangerous
Woaste Regulations; the Washington State Department of Health under RCW 70A.228.010, Biomedical
Waste Definitions; and applicable requirements of local jurisdictions and municipalities, Grays Harbor
College isrequired to regulate hazardous waste materials generated at the Aberdeen campus and all
satellite locations and activities.
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Operational Policy

Policy Name Generative Al
Policy Number 804
Date Adopted NEW
Date(s) Revised
or Reviewed
Policy:

Grays Harbor College recognizes the prevalence of generative Artificial Intelligence (Al). The College
wishes to encourage responsible use of these technologies to develop and enhance the skills of our
students and employees, while considering the implications of Al use for our communities.

Student Use

Faculty at Grays Harbor College have the academic freedom and responsibility to establish and
communicate their own guidelines on the use of generative Al tools within their courses. Faculty
instructors are encouraged to consider the spectrum of possible Al use; which may permit, restrict, or
fully prohibit the use of Al within their course or specific assignments. Students are responsible for

following guidelines as established by their instructors. All work generated by artificial intelligence should
be properly attributed. Students found to be using Al outside of established guidelines will be treated on a

case-by-case basis in alignment with college policies on academic dishonesty and student misconduct.

Employee Use

Faculty, staff, and administrators at Grays Harbor College should research and familiarize themselves
with generative Al, and are permitted to use Al to facilitate their work as appropriate, as determined by
an employee’s direct supervisor. Student and institutional data, or other data protected by FERPA

regulations, should never be used in conjunction with Al. Al is subject to all other institutional policies

surrounding data privacy and technology. All work generated by artificial intelligence should be properly

attributed.
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Grays Harbor College provides meaningful and engaging learning opportunities and support services to enhance the knowledge, skills, and
abilities of our students and support the cultural and economic needs of our community.

Grays Harbor College Board of Trustees Regular Meeting
Board Meeting: The Board meeting was convened on February 10, 2026, at 1:04 PM.
Members Present: Dr. Paula Akerlund, Jim Sayce, Dr. Harry Carthum

Members Present on Zoom: Astrid Aveledo

Others Present: Ja’Shonae Cooks, Derek Edens, Dr. Carli Schiffner, Jason Gordon, Kristy Anderson, Erin
Tofte, Matthew Barber, Cassaundra Hogarty, Lori Christmas, Ginelle Hanaway, Anita Plagge, Sarah
Dalrymple, Lisa Getty, Isaac Humiston, Penny James, Jose Hernandez-Lopez, James Bergstrom, Kevin
Smith, Jonni Dawson, JEB Thornton, Holly Duffy, Jennifer Johnson, Carmen Hammonds, Lisa Williams,
Kalina Ebling, Nina Urioste

Others Present on Zoom: Cathy LeCompte, Lizbeth Sdnchez, Annalee Atwell-Tobar, Matt Holder, Julie
Randall, Dr. Aaron Coby, Dr. Brittany Ferry, Holly Bringman, Angel Galeana, Jackie Blumberg, Holly
Samuelson, Terri Bell

A study session featuring Quarters two budget report, economic forecast, and the state outlook by Jason
Gordon was held at 12:00 PM.

l. Call to Order and Roll Call

Chair Dr. Paula Akerlund called the meeting to order at 1:04 PM. Roll call was taken by Ja'Shonae Cooks.
Il. Safety statement

Chair Dr. Paula Akerlund called attention to the safety statement.

l1l. Pledge of Allegiance

Chair Dr. Paula Akerlund led the attendees in the Pledge of Allegiance.

IV. Land Acknowledgment

Jim Sayce read the Land Acknowledgment. Chair Dr. Paula Akerlund thanked him for doing so.

V. Agenda Adoption

Chair Dr. Paula Akerlund called for a motion to adopt the agenda. Dr. Harry Carthum moved to approve the
agenda, and Jim Sayce seconded the motion. The motion carried.

VL. Public Comments
Jose Hernandez-Lopez, a student, spoke regarding concerns about the Culinary Arts program fees.

Kevin Smith, faculty member, spoke regarding concerns about his experience at Stafford Creek Correction
Center and the tenure review process.
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VIl. Celebration

Dr. Carli Schiffner recognized the Human Resources team for their outstanding work related to onboarding,
exit interviews, monthly trainings, hiring, and creating a welcoming environment.

VIll. New Employee Introductions

There were no new employee introductions this month.

IX. Review Items
1. First Reading of Operational Policy 405 - Academic Progress and Performance
a. JEB Thornton shared that definitions and additional context from the RCW were
incorporated into the policy.

2. First Reading of Operational Policy 411 - Alcohol/Substance Abuse Prevention

a. JEB Thornton shared that no major changes were made. Language was updated from
referencing a counselor to “provide resources.”

b. [Itwas noted that, in addition to orientation for new students, substance abuse prevention
information is included in the student handbook. Discussion occurred regarding the use of
broader language, including revising to indicate that student services will provide
resources. The policy will be reviewed further and brought back for consideration for a
second reading.

3. First Reading of Operational Policy 413 - Student Residency Status and Non-Resident Tuition Waivers
a. JEB Thornton shared that language and links from the RCW were added to the policy.

4. First Reading of Operational Policy 414 - Adult Basic Education, English Language Acquisition, and
General Education Development Tuition Waiver
a. JEB Thornton shared that language was added to clarify the $25 quarterly fee. He also
noted that terminology was updated from ASL to ELA to reflect current practice.
5. First Reading of Operational Policy 415 - Reasonable Accommodations
a. JEB Thornton shared that language related to the Vice President title was updated.
b. He noted that the College has a coordinator and that contact information is included in the
associated procedure. Clarification regarding the required documentation for
accommodations was discussed.

6. First Reading of Operational Policy 506 - Property Management
a. Jason Gordon shared that the policy ensures the College maintains its facilities and
addresses self-insurance.
b. Discussion occurred regarding the definition of property of limited value. Jason Gordon
clarified that the language refers to larger equipment and assets. He will review the
language to provide additional clarity.

X & XI. Action Items & Standing Reports
Action Items

1. Approval of January 13, 2026 Minutes
a. Chair Dr. Paula Akerlund called for a motion to approve the January 13, 2026 meeting
minutes. Dr. Harry Carthum moved to approve the minutes, and Jim Sayce seconded the
motion. The motion carried.
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Standing Reports

1.

Student Government Report (Isaac Humiston)

Isaac Humiston shared that Student Government created a new position of Immediate Past
President, and he will continue serving on the Board in that capacity. Additionally, Sarah Dalrymple
has submitted notice of leave from the College and will depart at the end of the month.
Appreciation was expressed for her leadership and contributions.

Classified Staff Report (To Be Determined)

Dr. Carli Schiffner shared that Ryan Decker and Elsa Larson were recently named shop stewards.
Represented Exempt Staff Report (Shelly Hoffman)

There were no additional updates.

Faculty report (Anita Plagge)

Anita Plagge shared that faculty are participating in Advising Day today.

Administrative Services Report (Jason Gordon)

Jason Gordon reported that progress on Lake Swano Dam is continuing and that KPW is
assessing the most feasible and appropriate approach to the work. KPW will hold a public meeting
to gather community feedback. The date will be finalized soon, with March 16 or 19 under
consideration.

Human Resources Report (Erin Tofte)

Erin Tofte reported that interest-based bargaining has begun with the faculty union regarding the
Stafford Creek Correction Center portion of the contract. She also shared that a Title IX
information session was provided for Student Government members and student athletes. At All
College Day, the PACE Committee presented survey results and draft workplace culture
statements. A final update will be provided to the Board once the statement is finalized.

Learning & Student Success Report (Holly Bringman)

JEB Thornton reported that there have been small gains in enrollment and the Direct Admissions
Initiative has begun. He noted that Enrollment Days are upcoming and that later this quarter Shelly
Hoffman will focus on adult reengagement efforts. Discussion occurred regarding the Computer
Science program’s ability to adjust programming as needed given changes in the field.

Dr. Carli Schiffner provided an update on tenure files, and time will be added to the April meeting
agenda to debrief on the tenure process.

President’s Report (Dr. Carli Schiffner)

Dr. Carli Schiffner reported that All College Day was held on Friday and focused on completion of
the Year Seven accreditation report, workplace culture, safety and security, and the state of the
College. The College has been actively engaged at the Capitol and is continuing advocacy efforts
with local legislators. She noted the budget picture for the State will be better understood by the
end of the month.
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Dr. Schiffner also shared that a strong slate of community education offerings is planned for Spring
Quarter. She noted that retention numbers are being closely monitored and that an intrusive
advising model is being implemented. She also shared that leadership from performing arts centers
have met to explore the development of a consortium for advertising, programming, and related
collaboration.

In response to the earlier public comment regarding course fees, Dr. Schiffner stated that the
College is addressing the matter and is working to ensure similar issues do not occur in the future.

Discussion ensued regarding how the Computer Science program will remain current with
technological changes. Dr. Schiffner shared that the curriculum is regularly reviewed through
advisory committees and will continue to be evaluated. Discussion also occurred regarding
expanding programming in the medical field. Dr. Schiffner noted that preliminary ideas are beginning
to take form through the Recompete grant work.

a. Accreditation (Kristy Anderson)

Kristy Anderson shared that the College is preparing the Year Seven report and concluding the
current planning cycle. She reported that the Year Six report was accepted by NWCCU, with three
areas identified as in compliance but noted for improvement. The feedback will inform preparation
of the Year Seven report, which is due in August.

9. Board Reports
a. Foundation Meeting Report (Astrid Aveledo & Lisa Smith)

Astrid Aveledo shared that the Foundation will meet this Thursday and will further refine its
strategic plan and review the budget.

b. Legislative Committee Report (Jim Sayce)

Jim Sayce reported that the committee met the prior day. Discussion included bills to watch,
including Senate Bill 6260, upcoming legislative meetings scheduled for Wednesday, February
18, and key messaging points.

c. Fiscal Liaison Report (Aliza Esty)
No report.
d. Items of Interest (Dr. Paula Akerlund)

Dr. Paula Akerlund shared that Board members reviewed the proposed schedule. It was noted
that one member will be unable to attend the August meeting. The Board agreed to move
forward with the proposed schedule.

The meeting recessed at 2:15 PM and reconvened at 2:25 PM.

XIV. Executive Session

The Board entered a closed executive session at 2:25 PM under RCW 42.30.110 to consult with legal counsel
regarding ongoing legal matters. The session was scheduled to last approximately 60 minutes. The Board
reconvened in open session at 3:25 PM.
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XV. Action Items as a Result of the Executive Session

No action was taken as a result of the Executive Session.

XVI. Good of the Order

There were no items for Good of the Order.

XVII. Adjournment/next meeting

There being no further business, Chair Dr. Paula Akerlund adjourned the meeting at 3:27 PM. The Board of
Trustees will hold its next meeting on March 10, 2026 at 1:00 PM, at Grays Harbor College in Aberdeen and
via Zoom.

Dr. Carli Schiffner, Secretary Dr. Paula Akerlund, Chair
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Operational Policy

Policy Name Academic Progress and Performance
Policy Number 405
Date Adopted 5/23/1976

Date(s) Revised .o
or Reviewed Revised: 11/81, 1/18/94,4/21/97.4/18/06, 2/18/20

Policy:

Grays Harbor College is committed to helping students achieve academic success. The primary purpose of
the Academic Progress and Performance Policy is to quickly identify and alert students with low academic
achievement and to provide them with assistance to improve their academic performance.

Every student who enrolls at Grays Harbor College becomes a partner with the college and the State of
Washington with shared responsibilities for student progress and goal completion. As part of the
College's responsibility to each student and to the State that helps to fund each student's college
education, Grays Harbor College has established minimum expectations of student progress and
academic performance.

Students must earn a GPA of 2.0 or above. If not, the college will place the student progressively on
academic warning, probation, and suspension as outlined in Administrative Procedure Number: 405.1.
Additionally, the appeal process is outlined in the administrative procedure.

Academic Warning: A notice to students whose cumulative GPA falls below 2.0, indicating they need to
improve their performance.

Academic Probation: A status for students who do not raise their GPA to 2.0 after being placed on
warning; it requires close monitoring and support.

Academic Suspension: Occurs when a student on probation fails to meet minimum GPA requirements
again; students may be temporarily unable to enroll.

President’s List, President’s Scholar, Honor Roll

A student who completes 12 or more credit hours of courses and earns a grade-point average of 3.50 or
higher in any one quarter will be listed on the President’s List. The student transcript will be endorsed
with HONOR ROLL for that quarter. A student who receives an associate degree with a cumulative GPA of
3.50 or higher will be honored as a President’s Scholar. The student transcript will be endorsed with
PRESIDENT’S SCHOLAR.

Grays Harbor College adopts guidelines to ensure that procedures are developed for academic standards
consistent with college and legislative intent. Additionally, the College will maintain appropriate
intervention strategies to assist students on academic probation to improve their performance.
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Operational Policy

Policy Name Student Residency Status and Non-Resident Tuition Waivers
Policy Number 413
Date Adopted 7/22/1999

Date(s) Revised ) .
or Reviewed Revised: 1/18/2000, 4/18/06, 2/18/20

Policy:

A. RESIDENT STUDENTS:

A student who meets the standards set in RCW 28B.15.012 for the term “resident student” shall be
considered a resident student at Grays Harbor College.

All resident students taking credit courses shall be charged “Resident” tuition rates as established each
biennium by the State Board for Community and Technical Colleges (SBCTC). Resident tuition rates shall
be published on the College website and College catalog.

B. NON-RESIDENT STUDENTS:

Any student who does not meet the residency standards set in RCW 28B.15.012 for the term “resident
student” shall be considered a non-resident student at Grays Harbor College.

Non-resident students shall be charged “non-resident” tuition rates as established each biennium by the
SBCTC unless they qualify for a waiver of non-resident tuition under one of two waiver provisions cited
below. Nonresident tuition rates shall be published on the College website and College Catalog.

1. Border County Non-Resident Fee Waiver: RCW 28B.15.0139 Under the border county higher
education opportunity project adopted by the Legislature in 1999 as House Bill 1016, non-
resident tuition waivers shall be granted to all residents of the bordering Oregon counties of
Columbia, Gilliam, Hood River, Multnomah, Clatsop, Clackamas, Morrow, Sherman, Umatilla,
Union, Wallowa, Wasco and Washington. Students qualifying for Border County Non-Resident
Fee Waivers shall be charged resident tuition rates. Students must be domiciled in a border
county for 90 days prior to enrolling.

2. Per RCW 28B.15.0139 (1): The student is eligible if enrolling at a community college located in
Asotin, Benton, Clark, Columbia, Cowlitz, Franklin, Garfield, Klickitat, Pacific, Skamania,
Wahkiakum, or Walla Walla county, Washington.
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3. Non-Resident Waiver for U.S. Citizens and legal Residents: The difference between the non-
resident operating fee and the resident operating may be waived for United States citizens and
legal residents who do not otherwise qualify as “resident students.”

C. ADULT BASIC EDUACTION (ABE)/ENGLISH LANGUAGE ACQUISITION (ELA) STUDENTS

No residency determinations are made for Adult Basic Education (ABE) and English Language Acquisition
(ELA) students.

D. ADMINISTRATION OF STUDENT RESIDENCY ISSUES

The Vice President for Learning and Student Success (VPLSS) or designee shall determine residency
status for students and eligibility for non-resident tuition waivers.
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Operational Policy

Adult Basic Education, English Language Acquisition, and General Education

Policy Name Development Tuition Waiver

Policy Number 414

Date Adopted 6/15/2004

Date(s) Revised o
or Reviewed Revised: 2/18/20

Policy:

Grays Harbor College shall provide Adult Basic Education (ABE), English Language Acquisition (ELA) and
General Education Development (GED®) Tuition Waivers for students with financial need in compliance
with the State Board for Community and Technical College’s (SBCTC) policies.

ABE, ELA, and GED® Preparation students pay $25 per student per quarter. Colleges may waive the $25
charge for students who are unable to pay. All ungraded course fees are operating fees and are subject to
the requirements in RCW 28B.15.031 - "Operating fees."
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Operational Policy

Policy Name Reasonable Accommodations
Policy Number 415
Date Adopted 10/20/1997

Date(s) Revised .o ) ) .
or Reviewed Revised: 3/21/00; 2/18/20; April 2006

Policy:

No student based on their disability will be excluded from participation in, be denied the benefits of, or
otherwise be subject to discrimination under any college program or activity. Grays Harbor College is
committed to providing all students with a disability an equal opportunity to access the benefits, rights,
and privileges of college services, programs, and activities, in the most integrated setting appropriate to
the student’s needs, and in compliance with the Americans with Disabilities Act (ADA) of 1990, ADA
Amendments Act of 2008, Section 504 of the Rehabilitation Act of 1973, and Washington State laws as
described in the Revised Code of Washington (Washington State Law Against Discrimination,
Washington State Core Services Bill).

Grays Harbor College is committed to providing reasonable accommodations, including core services, to
all students with disabilities.

The College will adopt guidelines and administrative procedures that identify the rights and
responsibilities of all students with disabilities under federal and state laws and the guidelines for seeking
and receiving reasonable accommodations. For information about Grays Harbor College’s policy on
accessibility and disability accommodations, please review the official document here: GHC Policy 406.04
- Grievance Procedure for Discrimination and Harassment.
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Operational Policy

Policy Name Property Management
Policy Number 506
Date Adopted 8/1/1975

Date(s) Revised . . . .
or Reviewed Revised: 1/17/95; 3/15/99;4/25/06; 4/21/2020

Definitions:

Real property consists of immovable land, including attached structures (buildings, fences) and natural
resources, while personal property refers to movable, tangible or intangible items (furniture, vehicles,
cash) not permanently fixed to the land.

The State Board for Community and Technical Colleges (SBCTC) holds title to state-owned real property
for Washington's 34 public community and technical colleges, ensuring acquisitions are managed through
the Department of Enterprise Services.

Policy:

It is the policy of the Board of Trustees of Grays Harbor College to maintain and protect the personal and
real property of the College to the highest degree possible consistent with reasonable management and
availability of funds.

Therefore, it is the duty of the president of the College or designee to carry out the activity and establish
the procedures deemed necessary to maintain the security and good repair of property held by the
College. In addition, the president or designee shall establish administrative procedures for the use of
College property by employees, students and the general public, including but not limited to equipment,
building space and grounds. The president or designee is also directed to enter into agreements for the
purchase of fire, liability and other forms of insurance necessary to protect the interests of the College. In
some cases, the college is “self-insured” rather than establishing an outside insurance agreement.

If College property becomes old, obsolete, or otherwise of limited value to the institution, or if it is
replaced by new equipment, the president or designee may declare such property to be surplused and
disposed of under any applicable rules, regulations, or statutes which govern the disposal of College
property.
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Grays Harbor College

To: Grays Harbor College Board of Trustees

From: Isaac Humiston — ASGHC President

Cc: President Carli Schiffner, VPLSS Holly Bringman
Date: February 2, 2026

Re:  ASG January Board Report

ASGHC Updates:

— We would like to welcome Jonni Dawson into Student Life in her new role as Interim Student
Life Director!

— We are working on the tech fee and S&A budgets.

— Other than that big transition of Sarah Dalrymple leaving and Jonni joining Student Life, | have
nothing else to report.



Xl.2 - Classified Staff Report
GHC Board of Trustees Meeting GRAYS HARBOR

March 10, 2026 (COLLEGE @

Written Report

Item Information:
Topic: Classified Staff Report

Prepared by: Ryan Decker, Library & Archives Paraprofessional 3

Attachments: None

Narrative
WPEA Shop Stewards

With Janet Parker retiring, I've agreed to serve as shop steward. We are grateful for Janet’s many of
years of service for GHC and WPEA. Pease be gracious with me as | get used to this new role.

SDTC

SDTC held a soup cook-off fundraiser on February 12. Eight soups were entered, and the result was a
three-way tie between Haley McGraw, Alex Seta, and Karen Carriker. We had a great turnout from
students and staff.

Summary & Next Steps

None

Action Requested:

None

[1 Follow-Up

None



Xl1.4. - Faculty Report
GHC Board of Trustees Meeting GRAYS HARBOR

March 10, 2026 (COLLEGE @

Written Report

Item Information:
Topic: Faculty Report
Prepared by: Anita Plagge, Professor of Biology

Attachments: N/A

Narrative

- This meeting falls during week 10 of the Winter Quarter. Both faculty and students are feeling
the pressures that come with the quarter’s end, as due dates for projects, reports, and exams
loom on the horizon.

- With concern about the activities of ICE, many faculty have placed college-provided ‘Limited
Access’ signs on the doors of their offices, classrooms, and labs.

- There is desire from two long-serving faculty members (Shiloh Winsor and Tom Kuester) to be
relieved from their positions on the Labor Management team. Steps are being taken to recruit
replacements. So far, Jesse Kangas-Hanes has volunteered to step in.

Summary & Next Steps

None

Action Requested:

None

[] Follow-Up

None



XL.5. - Administrative Services Report GRrRAYS HARBOR

GHC Board of Trustees Meeting

March 10, 2026 (COLLEGE @

Written Report

Item Information:
Topic: Administrative Services Report
Prepared by: Jason Gordon, Vice President for Administrative Services

Attachments: None

Narrative

FY2026-27 Budget Development

The College continues to monitor statewide budget developments that may affect FY27. The House and
Senate recently released their supplemental budget proposals for FY27. The House and Senate have
released their 2026 supplemental operating budget proposals. Both continue funding only 79% of
state-mandated compensation and benefit increases, shifting the remaining 21% to colleges and
creating pressure on local operating budgets. They also reduce general fund support, including
administrative cuts, and lower the Running Start FTE rate.

The House proposal also includes directing the State Board to review possible institutional reductions or
consolidations. The Senate proposal primarily restores previously removed proviso language for
high-demand and guided-pathways programs. Both proposals result in net funding reductions after
accounting for a one-time capital-to-operating fund shift.

As the supplemental budget is finalized, FY27 budget request reviews will occur in March. Upcoming
work includes preparing the FY27 fee schedule for Board approval in April.

Lake Swano Dam Project

Project work on the Lake Swano Dam Study continues to progress on schedule, with the team targeting
a mid-March completion of the current phase. Recent coordination between GHC, GEO, KPFF, and DES
has focused on refining structural alternatives and preparing exhibits for each option.

The project team is also preparing to re-engage regulatory agencies and tribal partners to gather input
ahead of the public outreach process. A public outreach meeting is being scheduled for March 16 at 6:00
PM in a hybrid format, and KPFF will provide flyers to post along the trail with project details, contacts,
and meeting logistics.



Audit Update

The FY25 financial statements are in the final stages of preparation and internal review. Audit work is
expected to begin by the end of March.

Business Affairs Commission (BAC)

The next BAC meeting will be held on April 30-May 1 in Walla Walla.

Summary & Next Steps

The FY2026 budget performance, FY2027 budget development, and ongoing BAC activities continue to
be key focus areas for Administrative Services. Updates will be provided to the Board of Trustees as new
information becomes available.

Action Requested:

None

[1 Follow-Up

None



Xl.6. - Human Resources Report GRAYS HARBOR

GHC Board of Trustees Meeting

March 10, 2026 (COLLEGE @

Written Report

Item Information:

Topic: Human Resources Report
Prepared by: Erin Tofte, Associate Vice President of Human Resources

Attachments: N/A

Narrative
General Updates:

e Bargaining for the Stafford Creek Corrections Center portion of the faculty contract is underway.

e Personnel budget for FY27 has been completed.

e Safety and Security Coordinator position on hold. Contracting with Pacific Security temporarily.

e Beginning work on a non-instructional department review for Human Resources.

e Working with Olympic College to onboard new employees for the Washington Corrections
Center for Women (WCCW). Contract beginning April 1°.

New Employees:
e William Durden, Dean of Corrections Education (WCCW), 3/16/26

Changes in Employment:

e Shelly Hoffman, Director of Advising, 3/1/26
e Jonni Dawson, Interim Director of Student Life, 3/1/26

Searches:

e Dean of Enrollment & Student Services, (replacing Ashley Bowie-Gallegos), posted

e Dual Credit Navigator, grant-funded position (replacing Cassaundra Smith), posted

Financial Aid-Outreach Specialist, (replacing Jenny Crawford), posted

Communications Consultant 1, (replacing Cheyenna Carrol), posted

Grounds & Nursery Services Specialist 4, (replacing Janet Parker), posted

Program Manager A — Testing/Advising, (replacing Jared Stratton), closed

e Program Coordinator SCCC, grant-funded position (replacing Carrie Warren), posted

e English Tenure Track Faculty Position (new position), closed

e Associate Dean of Instruction at Stafford Creek, grant-funded position (replacing CJ Berndt), closed

e Support Specialist SCCC, grant-funded position (Prison Education Program/Pell replacing Natalie
Tillary), closed

e SCCC ABE/ESL Temporary Faculty Position, grant-funded position (replacing William Newman), closed

e Several adjunct positions (to hire for specific courses and pools for future hires)

Action Requested:
e N/A

[] Follow-Up

e N/A



XI.7. - Learning and Student Success Report GRAYS HARBOR

GHC Board of Trustees Meeting

March 10, 2026 (COLLEGE @
Written Report

Item Information:
Topic: Learning and Student Success Report
Prepared by: Holly Bringman, Vice President of Learning and Student Success

Attachments: GHC Basic Needs Resource Fair, Open House Flyer

Narrative
Enroliment

Winter Quarter Enrollment Snapshot as of Tuesday, February 24"

Winter 2025 Winter 2026 Winter 2025 Final FTE
02/25/2025 02/24/2026 FTE change to Numbers for
Day # 36 Day # 36 end of quarter Winter 2025
1-Academic Transfer & 491.1 473.9 -17.2 -3.5% 1.0 492.1
Pre-College
2-Transition Programs 132.5 154.1 21.6 16.3% -1.7 130.8
3-Career and Technical 338.7 332.5 -6.2 -1.8% 0.0 338.7
Ed.
4-BAS Programs 6.5% 39.1
Running Start FTE 410.1 451.0 10.0% 409.3
State + Running Start 3.0%
Total
Stafford Creek FTE 168.9 148.0 -20.9 -12.4% 15.2 184.1

Stalo +RS+SCCCTotal | 18804 16012| 208 A% | 137 1941

Spring Quarter Enrollment Snapshot as of Tuesday, February 24"

Spring 2025 Spring 2026 Spring 2025
02/25/2025 02/24/2026 FTE change to  Final FTE Numbers
Day # -48 Day # -48 end of quarter for Spring 2025

1-Academic Transfer & 426.2 485.5 59.3 13.9% 27.0 453.2

Pre-College

2-Transition Programs 12.0 27 -9.3 -77.8% 137.3 149.3

3-Career and Technical Ed. 180.0 159.8 -20.2 -11.2% 138.4 318.4

4-BAS Programs 10.9 1.9 21.5% 27.5 36.5
I N N B2 73 N N Y

Running Start FTE 11.7 -35.0% 378.9 396.8
e O )

Total

Stafford Creek FTE 0.0% 214.3 214.3

e N A Y BT N )



As of 48 days prior to the start of Spring Quarter, enroliment is tracking slightly ahead of last year, with
state-funded FTE up +31.7 and total combined FTE (state-funded plus Running Start) up +25.5 compared
to the same point in spring 2025. We are currently at 44.0% of our state allocation target, comparable to
last year’s pace, and at 659 state-funded FTE toward the spring budget target of 888 (74%), or
approximately 416 FTE (47%) once uncoded Running Start enrollments are shifted to their final category.
Running Start participation is strong, with approximately 292 students enrolled for spring, though most
are not yet fully coded, and Stafford Creek enrollment has not yet begun. Enroliment outreach efforts
are actively underway and will continue over the coming weeks, including targeted text and call
campaigns, to support students in completing their spring registration and to build additional
momentum heading into the quarter.

Arts and Sciences Update

Student Life recently sponsored a curricular field trip for students enrolled in Introduction to Literature
at the Raymond Campus, providing an immersive learning experience connected directly to course
content. On February 24, students attended a live performance of A Midsummer Night’s Dream at the
Union Arts Center in Seattle, with all costs, including transportation, tickets, and dinner, covered by the
College. The trip was chaperoned by faculty member Dalton Johnson and Director of K12 Partnerships,
Lori Christmas. It included time for walking exploration, a shared meal, and early arrival at the theater to
enrich the overall experience.

This opportunity allowed students to engage firsthand with the literary work they were studying,
reinforcing classroom learning through exposure to professional theatrical production and the arts.
Participation was voluntary and did not affect course grades, but the experience was designed to
deepen student appreciation of literature and support engagement, belonging, and academic
enrichment—particularly meaningful for students who may not otherwise have access to live theater
experiences.




NSF S-STEM grant submitted

The Computer Science, Math, Physics, and Engineering programs have submitted a $S2 million grant
proposal to the National Science Foundation aimed at providing both direct financial support for
students and enhanced academic support structures to improve persistence and success. The proposal
is currently under review, and a funding decision is expected in the coming months. Principal
investigators on the project include Dr. Terri Bell, Jaime Reino, and Dr. Aaron Coby.

Library

The GHC Library is helping the community celebrate Women’s History Month in March. Visit the library
to see the display, take a look at the blog for a selection of online resources, or visit the Pop-Up Library
during the Resource Fair in tulalW.
Some resources include:
Women and Video Game Modding: Essays on Gender and the Digital Community
Beyond Barbie and Mortal Kombat: new perspectives on gender and gaming
Ready player two: women gamers and designed identity
Video Games [streaming video] from the series Career Options for Women: Emerging
Opportunities
....and Action!
Women make horror: filmmaking, feminism, genre
Black Women Directors
The Value Gap: Female-Driven Films from Pitch to Premiere
In Her Voice: Women Directors Talk Directing
Reel herstory: The REAL story of reel women with Jodie Foster [3 video series]

Don’t Forget to Get Your Tickets to Hello. Dolly!

Hello, Dolly!'is an ebullient Golden Age Broadway classic and irresistible story of the joy of living that
appeals to audiences of all ages. This musical adaptation of Thornton Wilder’s hit play, The Matchmaker,
bursts with humor, romance, and energetic dance.

Event Dates:

Friday, March 6, 2026 at 7:30 pm
Saturday, March 7, 2026 at 7:30 pm
Sunday, March 8, 2026 at 2:00 pm
Friday, March 13, 2026 at 7:30 pm
Saturday, March 14, 2026 at 7:30 pm
Sunday, March 15, 2026 at 2:00 pm

Adults $25

Senior/Grays Harbor Area Students S15
Children 12 & Under $10

GHC Students Free


https://womenshistorymonth.gov/
https://ghc.libguides.com/home/hours
https://ghc.libguides.com/blog/Womens-History-Month-2026
https://www.ghc.edu/calendar/basic-needs-resource-fair
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992895304402811
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992943295602811
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992770417402811
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992763992502811
https://sbctc-ghc.primo.exlibrisgroup.com/discovery/search?query=title,exact,Career%20Options%20for%20Women:%20Emerging%20Opportunities,AND&tab=Everything&search_scope=MyInstitution&sortby=rank&vid=01STATEWA_GRAYS:GRAYSHARBOR_V1&mode=advanced&offset=0
https://sbctc-ghc.primo.exlibrisgroup.com/discovery/search?query=title,exact,Career%20Options%20for%20Women:%20Emerging%20Opportunities,AND&tab=Everything&search_scope=MyInstitution&sortby=rank&vid=01STATEWA_GRAYS:GRAYSHARBOR_V1&mode=advanced&offset=0
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992775965502811
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992839896002811
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992872586702811
https://sbctc-ghc.primo.exlibrisgroup.com/permalink/01STATEWA_GRAYS/1u9ogrp/alma992785326702811
https://sbctc-ghc.primo.exlibrisgroup.com/discovery/search?query=title,exact,Reel%20herstory,AND&tab=Everything&search_scope=MyInstitution&sortby=rank&vid=01STATEWA_GRAYS:GRAYSHARBOR_V1&mode=advanced&offset=0

Upcoming Music Department Events:

GHC Steel Drums — Winter Performance — Grays Harbor College

March 19t — GHC Steel Drums Concert at 1:00 pm in the Wellington Rehearsal Hall

GHC Jazz Choir & Jazz Band — Winter Performance — Grays Harbor College

March 19" — GHC Jazz Choir & Jazz Band Winter Performance at 7:00 pm in the Bishop Center

GHC String Ensemble — Grays Harbor College

March 23 — GHC String Ensemble Performance at 5:00 pm in the Wellington Rehearsal Hall

Student Funding
Financial Aid

To date, Grays Harbor College has issued more than $1.6 million in financial aid refunds to 865
students—funds that go directly into students’ pockets beyond tuition and fees to support basic needs
and educational persistence. These resources help students cover essential living expenses such as
housing, food, transportation, childcare, and textbooks, reducing financial stress, and allowing them to
remain focused on their academic goals. For many students, particularly those balancing work, family
responsibilities, or economic insecurity, these refunds represent a critical lifeline that makes continued
enrollment and successful completion possible.

Benefit Navigator Update

The Resource Fair (see flier) will take place on March 4 on the first and second floors of the 3000
Building and will feature approximately 35 vendors, including 20 community-based partners. Highlights
include the DSHS mobile unit, which will assist students with applications and interviews for state food,
medical, and cash assistance programs, as well as the Washington State Department of Health Care-A-
Van, offering free walk-up services (no insurance required), including mental health screenings, blood
tests, and vision exams.

Continuing Education/Extended Learning

Continuing Education and the Columbia Education Center have remained highly active in supporting
students, entrepreneurs, and community members across our service region. In mid-February, the
College hosted three Small Business Requirements and Resources Workshops in llwaco, Raymond, and
Aberdeen, connecting 30 aspiring entrepreneurs with state agency representatives who participated
both in person and via Zoom.

Enrollment and advising teams, alongside TRIO EOC staff, also held Spring Enrollment Days in Raymond
and llwaco. While Raymond students were already well supported through ongoing advising, the llwaco
event resulted in six new students enrolling, registering for classes, and meeting directly with an advisor,
demonstrating the continued importance of in-person outreach in our rural communities.

Additional community-responsive programming includes upcoming Tax Preparation Workshops in
Raymond and llwaco to help residents navigate 2025 filing changes and access free or low-cost tax

4


https://www.ghc.edu/bishop/ghc-steel-drums-2/
https://www.ghc.edu/bishop/ghc-jazz-choir-jazz-band-2/
https://www.ghc.edu/bishop/ghc-string-ensemble/

resources. Planning is underway for several summer Career Camps, including Scrubs Camp, Maritime
Skills, and Fire and First Responder Camp, with potential expansion into entrepreneurship-focused
camps. The College is also partnering with TRIO/Upward Bound to support summer programming in
llwaco.

Looking ahead, the Columbia Education Center will host an Open House on March 4% (see flier), further
strengthening community engagement and awareness of local educational opportunities.

Nursing

The Student Nurses Association, under the leadership of our second-year class and in partnership with
Bloodworks Northwest, successfully reinstated the college-wide blood drive with a full day of donations
last week. This marks the first time since the pandemic that the College has hosted this important event.
All blood donations will remain within our local community, supporting neighbors, friends, and loved
ones when they need it most.

Transitions

Thank you to all Transition Programs faculty and staff who have stepped in to support the recent hiring
committees at Stafford Creek. Your professionalism, flexibility, and commitment to participating in these
essential processes have been integral to ensuring that we continue to recruit and select highly qualified
candidates who align with our program’s standards and values.

Your willingness to dedicate time, offer informed perspectives, and uphold a rigorous and equitable
hiring process reflects the strong collaborative culture within our department. Your contributions
strengthen our ability to provide high-quality educational services and reinforce the integrity of our
work across all sites. Thank you for your continued dedication and for representing Transition Programs
with such excellence.

Stafford Creek and Corrections Education-Student Voices Council Update

Grays Harbor College hosted a successful Advising Day at Stafford Creek Corrections Center, providing
students the opportunity to meet individually with advisors, finalize Spring 2026 schedules, and connect
directly with College staff. Nearly all current students participated, expressing strong appreciation for
being seen and supported as college students. The event fostered stronger advisor-student relationships
and greater engagement in academic planning.

Student feedback was overwhelmingly positive, with suggestions for small logistical improvements such
as quieter advising spaces and additional resources. Advising Day continues to be a cornerstone of
student success and engagement within GHC’s Corrections Education Program.

Thank you to entry advisors Jax Bonifer and Hannah Tupper for providing advising support, and to Keniji
Seta for assisting students with their financial aid paperwork. Thank you as well to Annalee Atwell-Tobar
and Lizbeth Sanchez for preparing several hundred “What If” statements to support faculty advising
sessions at SCCC during this event.
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OPEN HOUSE

Meet with Grays Harbor College President Dr. Carli Schiffner, members of the
Administrative Leadership team, and staff at the Columbia Education Center in llwaco.

LUNCH AND LEARN, 12 PM
Join us for a learning session to hear about our research into Wed neSday

local education needs and our commitment to Pacific
County. Add your voice to the conversation! MarCh 4

BUILDING CONNECTIONS, 1 PM 12-2PM

Engage in informal conversations to connect with one
another and with Grays Harbor College.

lumbia Education Center
GRAYSHARBOR  £°
COLLEGE @ 208 Advent Ave SE | llwaco | (360) 538-2539

Grays Harbor College is an equal opportunity institution. For more info, see
ghc.edu/non-discrimination.



GHC Basic Needs Resource Fair

3/4/2026 10:00AM-2:00PM
1620 Edward P Smith Dr
Aberdeen WA 98520

The Care-A-Van provides
services, such as:

All ages welcome.
Services offered at no-
cost and insurance is
not required.

v' Walk up services
provided.

S

A1C Testing

BMI Screening

Blood Glucose Screening
Blood Pressure Screening .
Mental Health Screening Jeeninoton Ste epariment o
Naloxone (Narcan) Distribution '. , H EA I-T H
Covid/Flu Test Kits

Vaccine Education
Vision Testing

Care-A-Van

This is a safe space. Everyone is welcome, regardless of immigration status.
We do not ask for identification, Social Security Numbers, or information about immigration or citizenship status.
We do not cooperate with or assist in immigration enforcement. (Washington Working Act, see RCW 43.17.425).

e Go to www.wa.doh.gov for more information or scan the
wﬁfﬁ QR Code for more information.

RFW 12647_OPEA_Care-a-Van Flyer_CS January 2026


https://doh.wa.gov/you-and-your-family/care-van-mobile-health-services

GHC Basic Needs Resource Fair

3/4/2026 10:00AM-2:00PM
1620 Edward P Smith Dr
Aberdeen WA 98520

El Care-a-van Ofrece servicios v Todas las edades son

tales como: bienvenidas.
v'  Servicios ofrecidos sin

Prueba de A1C costo y no se requiere
seguro.

*Prueba de glucosa en la sangre v Se ofrecen servicios sin
*Deteccidn de la presion arterial cita previa.
*Evaluacion de salud mental

*Educacion sobre vacunas . Washington State Department of
*Prueba de la vision '., HEA LTH
*Pruebas de Covid/Flu

*Kits de Naloxone
*Deteccion del IMC

Care-A-Van

Este es un espacio seguro. Todas las personas son bienvenidas, independientemente de su estatus migratorio.

No solicitamos identificacion, NUmero de Seguro Social o informacidn sobre el estatus migratorio o de ciudadania.

No cooperamos ni asistimos en la aplicacion de las leyes migratorias. (Ley Laboral de Washington, ver la seccién 43.17.425
del RCW [por su sigla en inglés, CAdigo Revisado de Washington]).

Visite www.wa.doh.gov para obtener mas informacioén o
escanee el codigo QR para obtener mas informacion.

RFW 12647_OPEA_Care-a-Van Flyer_Spanish_CS January 2026


http://www.wa.doh.gov/

XI.8. - President’s Report
GRAYS HARBOR COLLEGE Board of Trustees Meeting GRAYS HARBOR

March 10, 2026 (COLLEGE @

Written Report

Item Information:
Topic: President’s Monthly Report
Prepared by: Carli Schiffner, PhD, President

Attachments: Accreditation Update

Narrative

EVENTS:

President’s Office Hours, February 2

Friends of the Bishop Center, Season Confirmation, February 3

Listening Tour, Stafford Creek Corrections Center, February 3

GHC Men’s Basketball Games, February 4, 7, 25

Student Services Commission, SBCTC, Presentation, February 5

Humanities Washington Board, hosted dinner, February 5

GHC All College Day, February 6

Rural Guided Pathways, Presentation and Training, February 9, 19

Washington Corrections Center for Women (WCCW), Site Visit and Meetings, February 13
GHC Baseball Game, Camus, WA, February 15

GHC Delegation Visit to Olympia, meetings with the 19" District, February 18

Senate Ways and Means, Testify on Senate Bill 6260, February 19

Pac Mountain Workforce Development Council, Retreat, February 24

WACTC, Legislative Updates, Committee Updates, and General Business Meeting, February 26-27
MEETINGS:

Performing Arts Consortia, February 2

Jamie Traugott, Director of Student Services, SBCTC, February 2

Maya Esquivdo, Director of Tribal Government Affairs, SBCTC, February 2, 20

Jan Yoshiwara, Cindy Hough, former SBCTC leaders, February 2



Dr. Susan Lathrop, Deputy Superintendent, OSPI, February 3

Centennial Celebration Committee, February 3

Dr. Mike McNickle, Grays Harbor County Public Health, February 3

Dr. Joyce Hammer, Deputy Executive Director, SBCTC, February 5

Isaac Humiston, ASGHC President, February 9

Dr. Mike Villarreal, Superintendent, Hoquiam, February 11

PESB Prep Meetings, February 2, 9, 23

Legislative Visit, Session Planning, February 11

Recompete Steering Committee, February 11

Dr. Katia Passarini, Gonzaga University President, February 11

Department of Corrections and GHC Leadership, February 11

Dr. Teresa Riveness, Vice President, NWCCU, February 12

GHC Faculty / Exempt Professional and Management, February 6

Grays Harbor College Foundation Meeting & Presidential Update, February 12
Greater Grays Harbor, Inc., Executive Committee, February 12

WACTC Legislative Updates, February 6, 20, 26

Foundry Meeting, SPSCC and GHC, February 17

Dr. Steve Ast, Inside Track Vice President, February 17

Dr. Lori Keller, Director of Policy and Government Affairs, Bellevue College, February 17
Dr. Martin Cockcroft, Vice President of Instruction, Olympic College, February 18
WCCW, Transition Planning, February 18, 20, 27

Kelly Green, Vice President for Advancement, SPSCC, February 19

Recompete, Sub Committee, February 23

NWCCU, Standards Committee, February 23

Office of Native Education, OSPI, February 25

Dr. Shea Hamilton, Budget Director, Office of Financial Management, February 26
April Messenger, Regional Representative, Emily Randall’s Office, February 27

*Plus, numerous hiring committees, interviews, and recruitment sessions.



ACCREDITATION

Report attached from Associate Vice President Kristy Anderson..
WACTC UPDATE & the STATE BUDGET

As shared last month, while the College is operating from a balanced budget and has been fiscally
conservative over the past two years, there are three external factors challenging the fiscal future of
Grays Harbor College. First, the new system allocation formula goes into effect July 1, 2026, resulting in
the College having approximately $260, 000 of a reduction from the base state allocation. Second, the
proposed reduction in the Governor’s budget (issued December 23, 2025) has reductions to the
community college system—a 1.5% percent reduction to the operating budget and a continuation of not
fully funded cost of living adjustments (COLAs). This means that Grays Harbor College will have an
additional $240,000 also reduced from its base state allocation and will have an unfunded mandate to
pay for COLAs without sufficient funds. Third, federal grant funding is still precarious long term, making
it difficult to plan for the coming year. Unfortunately, this is a perfect storm for the College; therefore,
the College remains in a hiring frost until there is more certainty about our future fiscal outlook due to
these external factors.

LEGISLATION SESSION, 2026

Grays Harbor College leadership, faculty, and students have worked hard this Legislative Session to
make sure the College is well represented in Olympia. Through multiple meetings with elected officials
from the 19" Legislative District, sending impact letters, and testifying on proposed legislation, Grays
Harbor College has been ever present and championing the good work underway at the College. Despite
these efforts, Grays Harbor College, alongside the 33 other community colleges in the state, are facing
extreme hardship come July 1, 2026. Between cuts to the operating budget, a somewhat stagnant
enrollment reality, and reductions of programs like Summer Running Start, all colleges in the system are
grappling with the reality of stark economic times and how to operate a college within these
circumstances.

The Legislative session is to conclude (if a balanced budget is achieved) by March 12. This leaves little
time to reconcile the three versions of the budget that exist. The Governor’s budget proposal was issued
on December 23, 2005, and the House and Senate budget proposals, respectively, were shared February
22, 2026. For the most part, the proposals are far apart. The SBCTC staff compared the budgets and
shared the following:

Both proposals:

e Continue the compensation fund split, appropriating just 79% of the budgeted $132M biennial
cost to increase legislatively provided cost-of-living adjustments, general wage increases, and
required benefit changes.

o With the fund split, the Legislature has budgeted 21% of the compensation increases
and benefit changes to be paid with local dollars (Fund 149 tuition operating fee
revenue).

o For the biennium, this is an estimated cut of $27.5 million to local tuition operating
fee accounts across our system.



Provide 79% of the funding required for recently ratified WPEA and Highline collective
bargaining agreements, including retroactive fiscal year 2026 increases. With the fund split, the
Legislature has budgeted 21% of both the fiscal year 2026 retroactive pay increases and fiscal
year 2027 increases to be paid with local dollars (Fund 149 tuition operating fee revenue).
Create a GF-S savings (Higher Ed Adjustment) by reducing our general fund appropriations by
$71.2M over the biennium and replace it with Fund 060 Building Account revenue moved to
Fund 149 Operating Fee Accounts. The capital budgets have not yet been (or were just recently)
released and analysis is coming soon.

Reduce general fund base appropriations with an administrative reduction. The Senate proposal
reflects a -$1.2M cut and the House proposal reflects a -$3.2M cut.

Reduce the Running Start FTE from 1.4 to 1.2 starting academic year 2026-27 (OSPI budget
item). This is an estimated cut of $14.5M in funding for Running Start beginning in fiscal year
2027 and will negatively impact students.

Include $2.7M to increase capacity in programs serving WIOA eligible participants (Employment
Security Dept budget item).

Of note in the House proposal PSHB 2289:

Eliminates funding for all industry-specific Centers of Excellence starting fiscal year 2027 (-
$2.45M cut).

Section 602(44) page 447: Requires the State Board to make recommendations for the
reduction of at least one institution in the system, along with recommendations for
consolidation that may reduce redundancy and expenses that do not directly correlate to
student success.

Section 601(8) page 440: Prohibits institutions from using appropriated funds to support
external governmental relations.

Section 601(9) page 440: States that administrative reductions made by institutions must
prioritize retaining staff who provide direct student supports.

Section 601(43) page 447: Adds back the proviso language for the College Affordability Program
(this is not new funding, just the proviso language was removed in the enacted 2025-27 biennial
budget).

With the one-time higher ed adjustment from the capital building fee account, the change in
appropriations levels for the biennium is $3.9M less than what was appropriated in the
enacted 2025-27 biennial budget. This is funding level comparison only and does not consider
the offsetting expenses associated with what may appear to be increased funding on individual
line items.

Of note in the Senate proposal PSSB 5998:

Section 601(17-18) page 454: Adds back the proviso language to continue to fund nurse
educator salaries and high-demand program faculty salaries (this is not new funding, just the
proviso language was removed in the enacted 2025-27 biennial budget).

Section 601(19) page 454: Adds back the proviso language for implementation of guided
pathways (this is not new funding, just the proviso language was removed in the enacted 2025-
27 biennial budget).


https://fiscal.wa.gov/statebudgets/2026proposals/Documents/ho/hoRepOrmsbyPSHB2289.pdf
https://fiscal.wa.gov/statebudgets/2026proposals/Documents/so/RobinsonPSSB5998.pdf

e With the one-time higher ed adjustment from the capital building fee account, the change in
appropriations levels for the biennium is $90,000 less than what was appropriated in the
enacted 2025-27 biennial budget. This is funding level comparison only and does not consider

the offsetting expenses associated with what may appear to be increased funding on individual
line items.

Action Requested:

This is informational, no action requested at this time.
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Written Report

Item Information:
Topic: Institutional Accreditation
Prepared by: Kristy Anderson, Associate Vice President for Institutional Effectiveness & College Relations

Attachments: None

Narrative
NWCCU Standard Revisions

On February 6™ the Northwest Commission held a webinar to introduce a draft of the new 2027
Accreditation Standards. Rather than a wholesale change in the standards, this is a revision of the
existing standards in order to:

(1) provide improved clarity for NWCCU institutions, peer evaluators, and Commissioners, and
(2) promote continuous improvement at NWCCU institutions using data informed approaches to
student learning and improvement.

To this point, the Commission staff have taken in feedback from institutions, evaluators, and members
of the Board of Commissioner. They have drafted a set of recommendations based on this feedback.
Over the next several months, NWCCU staff will offer surveys, webinars, townhalls and other convenings
with member institutions to review and accept feedback on these recommended standards. The
updated standards are expected to be presented in near-final draft to the NWCCU Commissioners at
their July 2027 meeting. The 2027 Standards Revision draft can be found at:
https://nwccu.org/standards/standards-revision/.

Year 7 Evaluation of Institutional Effectiveness Report - Update

College employees will have the opportunity to review the draft of GHC's Year 7 Evaluation of
Institutional Effectiveness report in March. Three feedback questions have been identified by the
Accreditation Steering Committee. Employees who are willing will be asked to provide their feedback
on the report using the following questions:

What is Missing?

Is there anything you expected to see in the report that wasn’t included? Is there anything you can add
to support the various areas of the report?

Please share any information or examples you think should be added and note the section and page
number where it might fit best.


https://nwccu.org/standards/standards-revision/

What Should Change?
Did you notice anything that seems unclear, inaccurate, or in need of revision?
Please describe what should be updated and where you found it (section/page).

What Resonated with You?
What part of the report stood out to you in a positive way?
If a specific example or piece of information was meaningful or valuable to you, please tell us why.

NWCCU Training Opportunity

NWCCU staff will offer an ALO Site Visit Refresher Course on February 27™. Kristy Anderson will attend
in preparation for the upcoming Year 7 Evaluation of Institutional Effectiveness site visit in October. The
training will walk ALOs through the essential tools, strategies, and best practices for effectively hosting
evaluation teams.

Summary & Next Steps

The Accreditation Steering Committee will continue working on the Year 7 Evaluation of Institutional
Effectiveness report which is due early August 2026 in preparation for the College’s site visit in October.

Action Requested:

No action at this time.
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